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THE LONDON BUS PRESERVATION TRUST LIMITED

2025 ANNUAL GENERAL MEETING
Saturday 8th March 2025 commencing at 11:00 hours 
in the Napier Suite, Brooklands Museum, Brooklands Road, Weybridge, Surrey

MINUTES

1 Apologies for absence
25 apologies for absence were received
104 members were present. The meeting was quorate.

2 Chairman’s Opening Remarks
The Chairman welcomed everyone to the Annual General Meeting of the London Bus Preservation Trust. He commented that everyone was much more comfortable than they were last year, because half of the members were standing last year, and that is the reason why we have changed location. 

The meeting is jointly on Zoom. This is an innovation which we have not tried before. To be clear, those on Zoom are observers, so can't vote or ask questions, because we haven't cracked either of those bits of technology. We are really grateful to have you here zoomed in for our AGM, and maybe by next year, we'll have cracked the participation and also the voting side of it.

Trustees present were Mark Yexley, Paul Sainthouse, John Duff, Richard Hastings, David Mulvey, Ahlia Haq and Peter Brown. Alex Patterson, the Brooklands Chief Executive, was also present. Members of the Council of Management were seated in the front three rows. 

The Chairman explained that this was a day where members are able to formally ask questions and to influence what they would like to see, things we could hopefully improve on, as far as the museum is concerned, and really celebrate the great success that we have achieved.

The Chairman recorded the fact that he was absolutely grateful to all of the trustees, all of the committee, all of the volunteers and everybody who gives their time so freely to the museum,

He indicated his certainty that this is the largest museum in the country that is open 363 days a year, which is staffed entirely by volunteers. This is something really to be proud of and we should all be proud of all of those achievements. 

The Chairman wanted to just take a moment to recognise three of our members and helpers
who died in this past year. Ward Jones, who was absolutely fundamental in helping us with so many restorations and repairs and an engineering genius. Fred Ivey, the noted transport photographer who and also Gerald Mead, who was great supporter of the museum, was at all our event days, a huge photographer in his time. We took a minute to remember them.

Paul Sainthouse, has taken on being president. Lord Peter Hendy had to stand down having been appointed to His Majesty's Government. Peter was welcomed to the meeting. Peter continues to help us at the museum throughout in between his ministerial duties.  Richard Telling has stepped up as a vice president, together with Chris Heaps, who was present at the meeting. It is really important that we have notable figures from the industry who are able to represent our interests worldwide and also to give us extra credibility. We've also got two new trustees this year, Richard Hastings and David Mulvey, who are regular attendees at the museum and volunteers. Both of them are joining us in order to strengthen the governance of our trustees. Under the rules of the Charity Commission, you can only serve as a trustee for a fixed period of time, which is six years. And therefore, if we don't add one or two trustees each year, then everyone’s term of office terminates together. We also have a new museum mentor, Sam Mullins, who was the Director at the London Transport Museum for 28 years. Sam brings us his huge experience in the museum world, which is hugely useful to all the deliberations that we have as Trustees and at the Management Committee. 

A description of 2024. Firstly, we had our three wonderful events, opening the season, as we always do, with Spring Gathering, closing it with Transport Fest and having our Summer Festival as well. All this takes place under the direction of Deryck Fill. Attendance is in the 1000s. It's a regular in the calendar for so many people and to find volunteer resources to do all of this, which involves all the planning and the preparation and the marketing, the delivery on the day and the clearing up afterwards, is absolutely remarkable. Gratitude was expressed to Deryck and the team for running our three events. We also had our three outward facing events. Barking in the spring, Epsom in the summer, and Bromley in the autumn. These events are designed to capture this enormous goodwill that we know exists out there in the world. And it's designed to bring a smile to people's faces, get them to enjoy something mostly unexpected, and then in due course, hopefully they become supporters or visitors to the museum. And we know from research that some of the people that we carry randomly out there on our running days come and visit the museum, either on one of our event days or on one of the other days. 

So, we are doing multiple vehicle restorations throughout the year, and presently we have got several on the go. We did out shop T448 this year, thanks to the generosity of one of our members who paid a significant amount of money towards the cost of the restoration. He particularly wanted the vehicle to be in the country bus livery. The opportunity exists for anybody who wants to contribute towards any restoration. Very sadly, the person concerned who made the big donation to us for this is now too unwell to come to the museum to see it,

If there's something you'd like to help with or contribute to, we'd be really pleased to hear from you sooner rather than later. And certainly, if there's something that you'd like to see done, we would like to do it in your lifetime, if we possibly could.

We are restoring simultaneously the Four Light Horse bus, which Alan Gaskell is working on, we are working on NS 174, and we are now working on T 357. We are really grateful for the £6000 the London Transport Museum Friends donated towards the restoration of T 357.

In a volunteer organisation that is open every day, we are managing to do three restorations in parallel; that is remarkable by anybody's standards. And we're doing this for a number of reasons. Some of the skills that you need to do this are rapidly diminishing we are right to crack on with these as quickly as possible, because if we don't, the skills may not be available in order to do this work, or if they are available, they'll be available commercially outside, and we will have to pay a lot of money in order to get it done. 

There is a great fellowship of being at the London Bus Museum, and we try to say thank you to our volunteers and to their families. We come together socially. We have a buffet lunch in the museum for all of our volunteers just before Christmas, and in January, we invite as many as possible to come and join us at Silvermere Golf Club, bringing their wives, husbands, partners and friends. That is our way of thanking the wives, husbands, partners and friends for their indulgence in allowing them to come to the museum and spend some of their free time working with us. We have a wonderful time at the Silvermere lunch, please come next year. 

The problem with the magazine is that postage is now becoming extraordinarily high, and the magazine has had to be kept smaller and lighter, poorer quality paper, etc., in order to try and keep it inside the reasonable postage costs, because the next step up is quite expensive. The indication was that members would be prepared to accept the magazine electronically. We can't give a discount on that, but the indication was that members would much prefer the money to stay inside the London Bus Museum than go to the Royal Mail. At the Summer Edition, we will invite people to opt out of the printed magazine and receive it electronically, over email. It will still be the same magazine. It'll be a PDF. It will be read on computer or tablet, and not in print. A number of people will prefer to keep it in print, and we are undertaking at this stage to continue to publish it. Of course, the unit cost of the magazine will go up because we're printing rather fewer but we are planning to improve it in a number of ways. The unit cost will go up, but most of the saving of taking it electronically will benefit the museum. Only a small part of it will be taken up in the slightly higher cost of doing so. 

History only goes forwards, which means that over time, more and more vehicles become available to us. Also, with some of the privately owned vehicles which are held in private preservation, the owners become unable, unwilling or for other reasons, and want to let the vehicles go. We have a really good policy about this. We apply some questions. Is this vehicle unique? Is it in jeopardy? Is it just like a load of others that are preserved elsewhere? How does it fit in with our own collection, and is the person or organisation that wants to give it to us prepared to give some money with it? Because every vehicle we take in requires parking, requires storage, requires maintenance and so on. So therefore, is there any sort of dowry? 

It is the case that people will call us up and say, I've had this RF for the last 20 years. It has been my pride and joy. I'd like to give it to you. We have to say no; we need to have a conversation way before we get to that point. We don't have an infinite amount of space, and we will always act if the vehicle is in jeopardy. We will always act if there are some mitigating factors. But the best thing of all is to have the conversation. We really welcome the work that NARTM is doing in getting a comprehensive list of all the preserved vehicles in the country, whether they're publicly or privately owned, and assigning some priority to them in terms of their rarity, scarcity value, that is going to be so fundamental, because some really harsh decisions have to be made about vehicles in the future, we need to have some sort of ranking nationally and, because of scarce resources, there is some sort of mechanism for prioritisation. We have a great working relationship with the Bromley Bus Preservation Group. They have SP1 and T23 from us. They are more able to look after more modern vehicles. It's more their interest than it is for many of our volunteers, so we're very happy to work with other organisations who have got different skills and specialisms than we have. SP1 and T23 still come to our events, but they are looked after by the Bromley bus group. They're still owned by us, but they're on long term loan. There is a diminishing interest in physical preservation thanks to all the material that is available online. There are increasing environmental restrictions about using those vehicles.
There is a real loss of skills across the whole sector, and there are increased costs. All of those are factors that all transport museums have to face, and we continue to do so, and we continue to talk at great length with our fellow museums and vehicle owners about those challenges. For now, we have managed to keep running some of our vehicles thanks to the age exemption that applies to many low emission zones. There is pressure on reducing those exemptions. It's only thanks to TfL that we were able to run vehicles inside the ULEZ zone at all on our running days. This is not a problem that is going to improve over time, and that's why we have to manage it so carefully. There's very little in preservation from the experimental period of the 1960s so we are very pleased to have XF3 as part of the collection. We had a long debate at the committee as to whether we should paint it blue and silver and make it a blue arrow, whether we should paint it red and cream and make it an XA because there are none of those available. But after a lot of talking, we decided that having it in its original green and cream livery was the right thing to do. We also took on the AEC Militant breakdown tender 1456, which has been a resident of Brooklands for a very long time. It is going to go back to being red and yellow and black stripes. It will look just like the picture once again and will be just a wonderful example of perhaps London Transport at its best in terms of its service vehicle fleet and so on. We stepped in to rescue it, because the best offers for this vehicle received by the owners involved removing the crane from the lorry, because the crane is by far the most valuable thing, and the owner didn't really want to separate the crane from the lorry. And of course, we're going to keep it complete. 

This year, the Chairman is the Master of the Worshipful Company of Carmen, which is an ancient city Livery Company. Amongst the city livery companies, £80 million a year is raised for good causes. The museum and the Carmen have a lot in common because the Carmen celebrate nostalgia history. They keep the ancient traditions going. Lots in common with what we do here at the museum. The Carmens’ origins, in 1517, were a combination between being a regulator, trade union oversight and so on. To actually apply for hire in the City of London, you had to pay a fine and be branded. It is like medieval congestion charging, and that ceremony is continued with. It takes place every July. It's a free event at the Guild Hall on a Saturday. 

Many organisations are struggling, declining membership, declining interest, overwhelmed by governance obligations, suffering under increased regulations, emissions, controls. We're doing better than that. We are doing really well. We're in good financial health. We have enough money to open the museum every day, 363 days a year, but more stewards, duty managers, and other volunteers would always be welcome. But one of the reasons for our financial health is we have no labour costs, and as
we run out of volunteers, we'll have to buy it in and the financial situation of the museum will change dramatically if we have to pay for the staff that we currently have. Please just think about whether you are able to help us physically or whether you just want to send us the money. Your support is just hugely valuable.

And for those of you who think that we've become a bit mainstream, we didn't really have modern laws about safeguarding liability, equal rights, modern slavery, we didn't have a health and safety executive. We were not beholden to the Arts Council or English Heritage. All of those areas in which the state now participates apply to us in the same way they apply to big organisations. There is no second-tier health and safety requirement for small, voluntary organisations. We have to be compliant in the same way everybody else has to be. So even if your wish was to go back to how we were fifty years ago, it wouldn't be possible, and we wouldn't be able to do what we currently do.
The trustees are helping us steer a sort of narrow path between making sure we are compliant, making sure that we are contributing, but that we nevertheless remain interesting and exciting sufficiently so for people to want to come and join us.

The Chairman introduced Alex Paterson, Chief Executive of Brooklands Museum.

I've been in role now for about 18 months at Brooklands as Chief Executive. For those who don't know me, I've actually been a part of the organisation since June 2018. I joined as director of collections, interpretation and heritage in very different role, and I came from the historic Dockyard in Chatham, where I had been for seven or eight years, doing various roles, ending up as the head of visitor experience there. I have a huge passion about how we look after, and not just look after and preserve, but make relevant and bring alive fantastic post-industrial landscapes like Brooklands and like Chatham was as well.

Effectively, it's the stories that happened in these places that ignite the excitement and passion of our visitors, both young and old, and that's the really important part for me and for us as an organisation, and I think that's embedded in our vision at Brooklands museum about inspiring people to shape the future through Brooklands history of innovation and endeavour. And it's those two key words at the very end, not history, but innovation and endeavour that are so important for us as an organisation. And there's real synergy and correlation with yourselves as well. Because there was innovation, there was an endeavour within all development and transportation and without taking risks and just giving it a go and often falling flat on your face. But then learning from those lessons and growing from that is a really, really important lesson, and something that we embed in our learning program as an example of that. So that's a really important thing. 

Brooklands has been on a bit of a journey, as I'm sure you're aware, and I want to have an opportunity to just talk to you. It's been a difficult journey as an organisation, and when I took over, things were in a challenging position. I'm not going to lie. However, we are on the right track.

COVID has been a really challenging time for all of us. We ended up by having to take a loan from the bank, one and a quarter million pounds to be able to keep us afloat. Effectively, we had to lose a considerable amount of staff. 25% of the organisation head count went down. Those of us who were fortunate to remain were doing everything from manning the security desk to picking up rubbish to also trying to develop strategic plans to make sure that the place will survive. But you pitch in, you roll up your sleeves for an organisation that you love, because at the end of the day, it wasn't about me, it was about this place. I've been away the last couple of days on a museum networking with a number of museum leaders. And there was somebody said a really interesting phrase that her granny always used to say to her, it is not about you, dear, and it really is the case. It isn't about me and it wasn't about us. It was about this place, about this organisation, and yourselves as well. London Bus Museum is a really crucial part of Brooklands museum. I know I'll be honest, and I'm aware that relationships haven't always been wonderful. I think that's possibly fair to say. Let's be honest here.
And you know, that's sad, but again, that's history, and there’s no point chewing the cud over something that's happened in the past. We've got to pull together, and we've got to work together for the success of this place, including yourselves. And you're an important part of that. You've been on site since 2011.

So we've got to think, how do we integrate and work together closely? Because at the end of the day, our visitors don't know any difference whatsoever. They don't care. They care about having an amazing day. They are committing their own money to coming here. So we therefore need, in that unofficial contract, to deliver a fantastic experience, and I think we do that, and you are a crucial part of that.
Your displays are fantastic, putting our motoring village to shame, as I often say to Leon but it's true. I mean, our motoring village hasn't been up very well. It first opened 30 years ago this summer, and we're in the process of looking at what we do on that side as well. So you are a crucial part of this attraction, of this museum, of this organisation. For me, you know, I have a wonderful working relationship with Leon, and I think, you know, the way that we work together, hopefully, is starting to filter out across both our teams. I think the relationships now with our teams are in a positive place, aren't they? 

Challenges are not seen as barriers here. Now, I think that's probably fair to say, and we support each other and help each other. And I think a great demonstration of that was when we had the BYD launch event last year, which was suggested by Leon. It was a challenging time, I think, for both organisations to deliver what was a very high-profile event, but I think it was a fantastic model of how we work together to deliver something with a common purpose, and we're seeing that even with your events, it's within our interest to make it work. So why would we be really awkward and difficult? Because in the end of the day, that footfall is also ours.

So the last 18 months has been a lot about inward focus as the organisation, to stabilize it, to be able to put new staff structure in, to be able to change, improve and develop the staff culture and support the culture of the organisation that includes our own volunteer bodies, but also working with yourselves to make sure that our culture aligns with yours, and we all work together in a positive, engaging way as well. And I'm pleased to say, I think we're doing a fairly good job at it. Leon, I'd like to say, out of a stakeholder discussion of two we're doing all right. I just want to reiterate that what I say to my volunteers is we are one team, both staff and volunteers, and when I joined here, there was a real divide between my staff my volunteers. But you know, and that can't work efficiently or effectively for an organisation, because you have all of these internal strifes and tensions when you're trying to go for a bigger goal. You know, Brooklands Museum is an independent charity. As you know, we don't receive any funding at a national, local, regional level. We generate all of our own income, and therefore we need to focus our energies on that. At the end of the day, we all want the same thing. We all want the best for our organisations, which have a lot of similarities.

So I'm just going to touch a little bit on where we've come from for the last couple of years, because I know that there were probably some concerns in the room last year, and I want to be able to hopefully give you some comfort on where we're at so far. In 2023 we had a difficult year. COVID. We had planned to have a budget deficit. I'm not going to lie. However, there were a number of other challenges during 2023 that saw us amass a deficit of £326,000 before depreciation. And that was a huge hammer blow. I'd actually start to put steps in place during June, July of 2023, to start mitigating some of these issues. We knew that we were facing some challenges, but we had to work really hard and really swiftly with that.

The year prior, 2022, we had 161,000 visitors. So we had something like 0.7% growth, which was not good at all and not survivable, not tenable, and not sustainable. And running deficit budgets is not sustainable for anyone, particularly anyone who does not have any regular funding coming in. So we have worked exceptionally hard to turn it around, and hopefully you can see the improvement already. So last year, we were just under 2000 shy of our pre COVID 180,000 people. Our income was up. Expenditure was up slightly, because more people require more food effectively, so those costs go up as well. So we've done quite a lot of efficiency savings within the organisation. Contracts that hadn't been renewed for 20 years, and we were paying something like £12,000 for photocopiers when we only  need one. So there's been quite a lot of efficiency, internal savings that we've been working through sensibly. So there's still a little bit more to do on that side, but some of those big, scary ones are now coming down as well. But the big news is we finished last year before depreciation, in a surplus position, which I'm relieved at and it's actually in a much better position that we'd actually budgeted for in December 2023, when we were doing our financial forecasting, where we thought that we would have a break even budget, or maybe a surplus of about £3000, so I am exceptionally pleased in that turnaround. Great news, but we're not out of the woods yet at all. As I say, we're paying down this business loan. We're due to finish those payments by next August, which then will help release all of the other big chunk of money to be able to reinvest back into our reserves as well. So that's really, really important news, but I want to share that openly and honestly with you, because I know you probably had concerns about the viability of us as an organisation. I want to give you confidence and comfort.

What drove that growth? Back in 2023 we realized that our marketing wasn't working. We were talking to far too many people with very limited budget. So we undertook an exercise at the back end of 2023 to review our marketing wholesale, and the person who worked with us externally came from out of sector, but within consumer brands. And he basically said, “You need to simplify. You need to look at two core markets and focus your spend on your key growth area.” So we simplified it down to our enthusiasts who know us, who love us, who are there, they're aware of us, and we can use our own media channels to be able to communicate with them, and then the family market. Those people who are looking for a wholesome day out, have an interest in transport, not necessarily museums, but want to have a good time, and target up to an hour and a half's drive time there or there abouts. And we put the majority of our marketing spend into that family market to be able to start growing that because if you grow that family market, you can then grow your enthusiast market, because you translate from that pot to that pot, because there will be within that family market, Mum, Dad, Son, Daughter, aunt, uncle, granny, Grandad, someone will be enthusiasts, someone will love a car, someone will love a bus, someone's going to love an aircraft. There might even be someone who loves a bicycle, but they will then become hooked and want to come here. So that's been a really important part of our strategy and implementing and embedding that marketing strategy that's had a long tail, and we're seeing some benefits, and I'll show you some of the imagery in a little bit of what we've done aesthetically. The other area of growth has been our events program. Last year, our events, in total, did 35% increase on what we did in 2023 and we're a real driver in what we did. 
So conscious that we needed to drive that footfall forward, our events became really crucial, and it was the quick win for us, because at the end of the day, the success of Brookland's Museum and London Bus Museum is about driving volume to here. The more people we get, the more cash through the door, straight to the bottom line is better for everybody, no matter how they get here, as long as they get here, that is the key thing. Once you get him here, you get him spending, and then you've got to get him back again, and looking at our membership and how we grow that as well. So that's really important.

So, we had a good year last year, but we've got a challenging target for this year. We're not going to just try and just hit those pre COVID levels. We live in a population saturation area ripe with customers. And you know, with the propensity of coming to visit museums like ours, there's at least probably in the region of about 2 million people in this area, which is hugely wonderful to have. I know colleagues and other organisations who are jealous of our location, and we need to be able to maximize that. Road closures don't always help and the challenges of junctions and the like, but, you know, we work around that, and even having said that, we've still got people coming out today. So, it's a really important thing. This year, we're looking at a growth of 6.7 to 7% where we need to be to be able to hit 190,000 visitors. 

Next year, I want us to hit 200,000. We should be easily getting to the point a quarter of a million in the next three years, hopefully sustainable growth to be able to do that. And that will be a combination of a range of things that we're doing, both in our events program, better marketing, better on the day stuff. We're now targeting travel trade group coach tours coming in mid-week. So targeting people who can bring people in volume, rather than focusing on the individual, there is an increase in interest in the solo traveller joining group tours, getting on coach trips, coming to places like Brookland's museum. So the team have been out and about already this year.

They’ve been to London. They're off to Birmingham next week to the big travel trade show at NEC. We were up at Milton Keynes in October, and we're going to be continually doing that as well. So that's a really important thing for us to be doing to keep that growth agenda going.

We had a great February half term and thank you to you all who supported that from the Bus Museum.
We saw a 9% improvement on our footfall, admissions revenue was up. Gift Aid conversion shop teams doing an amazing job. In 2023, on the door conversion was around about 4% and they have done an incredible job. The front of house team to be able to get up to 31% and some days they can get up to 75% on an individual day. And they are doing really well, and that's really important because that's a top up from the government, which is so helpful and so important for us to be able to keep going and achieve that. And I cannot stress enough that gift aid is really crucial for us. Total footfall in 2024 and importantly, 6% up against budget. So, what we're seeing is our budget is 7% overall for 2025 to be up 6% on that period is really, really good. This is a snapshot of time, and we've got a whole lot of year to go yet but it's really important to recognise that we're starting in a strong place. Even though we had two yellow weather warnings, we had to postpone New Year's Day. However, we still got over 6000 people, and then we had another event at the end of the month, the VSCC driving test. Great event, spoiled slightly by howling winds and driving rain, but still, we had 1400 people on site, not the budgeted 19,000 but still not bad at all. So, telling the team here, don't lose heart. We've got 30 events to deliver this year. We've just delivered two, and within that 30, your events are in there as well. It's a core part of our program, and we want to keep that going. But our non-event footfall, outside of event footfall, is up 9% on 2024 and that is really wonderful to have as well. So you can see there was lots of green shoots to be happy about. 

Schools are up by 24% so our schools program is growing and is growing really well and sustainably. It is really tying into our STEM agenda on this, about using this site's amazing engineering innovation legacy, but not just harping back to what happened in the past but using it to get them to think about the future. And that's where we have our Brooklands Innovation Academy, which none of you may be aware of. It's held once a year in October. It developed out of the Summer Science School. We work with Lord Andrew Mawson to be able to achieve this. It's based on the project that he started up in the early 2010s with Professor Brian Cox. And it's about engaging young people in STEM subjects and getting them to see the opportunities within STEM careers before they make their crucial GCSE choices. So this is about year 8s coming here. Four hundred year 8s, which is quite terrifying being a father of a teenager, is having 400, one is enough. But what is wonderful is to see the excitement, the engagement that otherwise can be quite an apathetic period in your life. And they have access to some amazing speakers who are there talking honestly about how they got where they've got to today, and the opportunities that are within the sector, because there is a preconceived idea that engineering is dirty and messy, and isn't really for me, but actually there is a huge wealth of opportunity in STEM and it is exciting and to be able to convey that to 12 and 13 year olds saying, “Hey, this is a great opportunity. This is your chance. This is how you can get into these things.” And providing those segues into it is really crucial, not just for the teachers to be able to hear that, but for those students to hear that, because then that starts shaping their direction of travel on what they need to do. And we as an organisation have a fundamental role in being able to support that yourselves being a part of that fundamental role, because you tell a really important story about engineering and transport technology and development as well, and that's one of the key areas that we align so strongly with, and we want to be doing more with you, because it's not just about cars and airplanes here. That's the byproduct. What it's about is people coming together and trying to come up with new ideas and giving it a go. Because, out of that, we are in the world that we're living in today. We are the product of those fantastic men and women, and what they try to achieve here, even to the point of strapping an Aero engine into a car and seeing how fast it can go without a crash helmet around the Brooklands circuit. But the underlying element of that was it managed to evolve aviation development, because they're trying to find a way to get an aircraft engine into a shorter front part. So we use this program, we use these stories to be able to inspire the next generation. We're working with businesses, but we need to be doing more of that. We are now looking to turn the Innovation Academy Day into our whole learning program, not just formally with schools, but our engagement program, our holiday programs. We're working on a plan to be delivering a STEM and invention show in the summer, during summer holidays. I term it science pantomime because I want it to be fun and entertaining. It doesn't need to be dry and boring. It needs to be fun and entertaining to capture the minds of the six to the nines. It's not about dumbing down at all. It's about opening up and sparking that excitement and translating that because after a series of times, they may well be the future engineers of the of the world that are going to save us from all the challenges that we have. So, schools are vitally important, and the educational agenda is vitally important to us as we go forward as well.
So just very quickly, where we are overall, we're slightly down on all our budget lines. But that's not because we are doing badly. That's because we just had two weather warnings. So I've got great confidence for us where we're going in the future, but we've got to work hard. We've got to fight hard. We can't be complacent. And Leon has already said a lot of organisations have some challenging times, and we've got to work hard to do it. Thank you very much for having me. It's absolutely wonderful. Thank you. And that is something that wouldn't have been possible a couple of years ago. So I'm really, really pleased. 

3 Minutes of the Annual General Meeting held on 9th March 2024 
a. Matters arising from the minutes
There were no matters arising from the Minutes
The Minutes were unanimously agreed

4 To consider the adoption of the revised Articles of Management
The Group has received input from two external experts, Anna Witty MBE included the articles as part of her review of the trust's governance process and a highly experienced external charity lawyer, Helen Harvey has reviewed the final draft for compliance with 
a) Current charity law and 
b) best practice in similar charities. 
She suggested a number of additions to text, but also she encouraged us to simplify the articles where possible. 
Taking into account all the suggestions and professional advice that we've been given, we don't believe there are any major changes, but we've had quite a large number of minor changes that we feel we should recommend, and you will see those in the text that you've been sent out to you. And these revise the articles for current conditions and make sure that we're compliant with the latest charity law. 

5 To confirm the unopposed election of Trustee Directors:
a. David Mulvey
b. Richard Hastings
David and Richard were appointed as Trustees between Annual General Meetings, and under our Constitution, that means that the first Annual General Meeting, they must retire and put themselves forward for re-election again. So, David and Richard are proposed as Trustees. 

6 To note the appointment of Paul Sainthouse as President and Richard Telling as Vice President
Noted and agreed 

The Trustees are directors of the company under company law. Three Trustees are due to retire by rotation at the 2025 AGM under Para. 27 of the Articles of the Company and offer themselves for re-election. 
The current nominations are: Leon Daniels, Peter Brown, Aaliah Haq – agreed nem con

Items 7 to 20 are the reports that you have already seen as is our custom, rather than grind through all of these one by one, it is my proposal that we now take questions on anything to do with the reports, which, by the way, means questions about anything, and we'll do as long a question and answer session as you would like. The Management Committee is all down here. The trustees are all there. So, this is your opportunity to talk about anything. When we've exhausted the questions, we will then formally adopt all the reports, if that's good. So we have a roving mic that will run. And so, what I want you to do is to make him run as far as possible. So, questions from the floor, please,

7 Secretary’s Report
8 Treasurer’s Report, including
a. To appoint Auditors for 2025
9 Curatorial Report
10 Education Report
11 Rolling Stock Report
12 Facilities Report
13 [bookmark: _Hlk188347536]Report by Managing Director of London Bus Museum Ltd
14 Volunteer support Report
15 Marketing Report
16 Membership Report
17 Information technology Report
18 Bus Operations Report
19 Health & Safety Report
20 Fundraising and Social Report
21 To consider matters/questions from members 

David Bowker 1868: What is being done to train younger people to drive the Dennis and later the NS, to ensure these can be used into the next decade and beyond.
Chairman: we are very conscious of the need to ensure that we have drivers and, as the vehicles are restored, we will be taking action to train drivers.

Nicholas Bennett, 1283, I was a history teacher 45 years ago, so I was very interested in what Alex had to say about STEM. I wonder whether there's any opportunity for us to work with the Brooklands Museum to create a package for a day for history students, art students, etc., who would come from a greater distance. For instance, I taught in Kent, but it'd be a coach journey here. You'd have to come for the day. But I'm just wondering whether that's somewhere we might develop it with the Brooklands Museum.
Chairman: We have a joint management committee with the Brooklands Museum people. So, we will take that to JMC and raise it with them directly.

Peter Willey, 23551 The museum is very poorly signed to get here by public transport. And I just think that it could be significantly improved that our local councillor, Peter Harmon, is associated with the Weybridge station group, and we could significantly improve the ability of people to get here by public transport. It's not difficult for those who do actually know, but I do not think it's easy for others. Could you take that up please with the joint management group?
Chairman: We'll take that to JMC as well. And I think your point is very well made. It has often been said that it ss difficult to know how to get here at all, and certainly by public transport and so I is very much in our mind. For those who are not aware the bus service, which Richard Telling runs as the 436 now runs on a Sunday. So we do have seven day a week bus service to the museum. It goes round to the Mercedes Benz world side of the site. Publicity for public transport and for access to the museum is highly important.

James Collins, 2639 I, too, am interested in the kind of STEM approach. If we had a package that we could use, that we could approach schools and secondary schools, but also not necessarily from a STEM point of view, also primary schools. I'm heavily involved in PTA at my daughter's local school, and I just think it'd be a really good way to kind of promote trips to the museum.

Stuart Clark, 2477, Going back to the figures of the footfall that were mentioned earlier on. There was some mention about yellow warning, weather forecast and all that. What sort of impact on families attending has there been over the road works on the A30/M25 junction? 
Chairman: My understanding is that Wisley, the RHS, is suing National Highways for some money due toa loss of footfall caused by congestion. You know, people arriving late, not arriving at all. We will discuss that with Brooklands as well.

Stuart Hicks, 1457, There is a long footpath to the museum. But could the signage there be improved, or could we improve the arrangements on Weybridge station. 
Chairman: We'll take that, a good point. The bus interchange at the station is very bad.

Andrew Emerson, 1332, Elmbridge council have seen fit to put lots of new finger point signs up around the borough. Perhaps they could add the routes that you're talking about. 
Ian Cormack was the guy responsible for rostering all the duty managers and stewards, and he stepped down at the end of last year due to ill health. I think we should minute a vote of thanks to Ian. 
Chairman: He did a fabulous job for us. As you know, we're hoping now the good weather is here to take him for a ride on T 448, which we think he might enjoy. 

Keith Nason, 2389, I'm going to follow on being another teacher. A lot of schools use organisations that prepack health and safety. I'm happy to pass on some details that I know my authority uses so that it is part of your package you are offering. You have included the risk assessments. You've mentioned the reliance on volunteers. And one thing I did wonder if there's been any barrier to, perhaps especially younger members, the cost of getting here. Do you offer any assistance for those that might be struggling? I know young enthusiasts who've got mortgages so in their 20s and the cost might be what puts them off coming here, but it's obviously better to get them here as a volunteer than have to start paying employees. 
Chairman: We do encourage people to come here. There are some restrictions, of course, for people who are under 16, but we do have people who come under 16, and they, of course, have to be accompanied by responsible adults. We have always made it clear to young volunteers that we're prepared, on an individual basis, to look at helping with the cost of travel, and we've always been prepared to do that. It's not our custom to pay the expenses of volunteers generally, and so we have to do it on an individual basis. 

Benjamin Kingsley-Scott 2140.  In the leaflets that say, ‘Do you want to volunteer here?’ can we put the minimum ages? Because if someone's around my age, and we tell them you are able because you're over 16, or you have to come with the parents, it would make it look easier for them to want to volunteer, because they don't have to ask, can they volunteer at the age? 
Chairman: Good point. Ben, okay, making clear the ages on which we welcome people as part of volunteering. 

Bob Bailey: We will be joining in with STEM this year, so we have one workshop which takes place in our boardroom. I'm waiting for confirmation of the date.

2355, I know of at least one other voluntary organisation that got prosecuted under the Health and Safety at Work Act for, regrettably, a death. And, you know, I commend the trustees and the Board of Management for having Health And Safety distinctly on their agenda. 
Chairman: We have for some time been without a trustee responsible for Health And Safety, so it defaults automatically to the chair, and since we could not find anybody to do this for us as a volunteer, we contracted out the competent authority part of this to the organisation that does Brooklands Museum as well. Firstly, there are economies, because they when they visit, they visit once, not twice. And secondly, because if there are any areas where we are out of kilter with each other, they are the competent authority for both. We have just had the preliminary report and it was very positive,

Stuart Matuszak, 2611, I like to get a printed magazine, but I recognise that it costs more. I don't mind paying a bit more to cover the costs.  I'm a member of some other organisations where there are different tiers of membership. There's printed membership and an online only membership. So maybe something could be looked into. 
Chairman: Let me assure you, for your standard membership fee, you will continue to get your printed magazine every quarter. One of the reasons why we haven't got a two tier pricing system for printed and non-printed magazines is because we are required to keep our membership fees broadly comparable with the Brooklands membership fees, because if, for example, ours was seriously cheaper, then people would join us to get free access to Brooklands Museum, as opposed to joining them, and that would be outside the terms of our agreement. We are keeping the printed magazine for as long as the membership wants us to do so.

James Collins, 2639, I am the recently appointed of the Routemaster Association secretary, and we've just changed Chairman as well, along with some other positions. 
We are looking closely at how we present ourselves as an organisation. It would be nice if there was some kind of tie up, one way or the other that kind of links us to you and you to us to kind of help your footfall, as much as our membership and magazine profile and various other bits and pieces. 
Chairman: We were very pleased to see from last Saturday your AGM in Oxford, the changes at the Routemaster Association, because it would be fair to say that there will be many people who have wondered about the future of the organisation because shortfall in terms of magazines and website updates and so on. I was at your AGM at Acton maybe three or four years ago. I think the committee outnumbered the attendees. If the Routemaster Association didn't exist, then some of the things that you do for the wider Routemaster owners would fall on us, because they'd be calling us for materials and skills and labour and so on. So the continuation of the Routemaster Association is very important to us. I'm really glad to see you've got a new committee with some younger and energized people that there is going to be some work on the magazine, there is going to be some work on the whole events side and so on. So we would like very good relationships with the Routemaster Association. 

Steve Merrifield, 2179, For many years, there was a tatty BOAC Atlantean at the back of Concord, which is no longer there. Obviously, it was not part of the museum, but it could have reflected on what we do. Just wonder what Brooklands did with it.
Chairman: So that tatty BOAC Atlantean, which was here for decades and reflected very badly on us. The deal was done between the Bromley Bus Preservation Group and Brooklands Museum. The vehicle is now in their custody on their site in southeast London, where they're working to restore it, and they've promised to bring it back when it's all finished. 

The reason why we do the magazine and the E News and the Classic London Buses of the 50s and 60s is that there are 104 people in here, but there's a there are another 700 people out there who don't even come to Brooklands, and without that communication, they may well say, what do they get for their money? So we've always been very keen, very focused on making sure the membership is value for money for the non-Brooklands visitors,

Simon Greatwood 1831: If we put buses like M6 into store, they deteriorate because of various modern things that don't apply to RTs and RMs, what are we going to do? 
Chairman: Vehicles with air systems or hydraulic systems or anything like that, suffer deterioration when they're in store. I think we have to accept the museum is not big enough for our entire fleet, and therefore the whole thing has to be gently rotated over time, so that the visitor experience changes over time as well. And the vehicles that we need for any event are nearer to us, and the vehicles that we don't need so much are further away from us. M6 has been on display for some considerable time now. I'm afraid its turn is coming around to have to go into store, because we need to put something else in place. And we are just approaching what looks like our very busiest year in terms of running days, other people's events and so on and we are not going to be able to service all of those if we do not have all the vehicles we need. So, I'm afraid you'll just have to trust the committee to rotate the exhibits gently, to give everything an airing and minimize the minimize the deterioration.

Rod 198 I wanted to say it's wonderful to see so many young members and volunteers here. I see many at the back, which is great. And I was just wondering if there was an update on the young members and volunteers working group, because I think people would love to hear, I would certainly love to hear what's happening there.

Peter Brown: We've got the Recruitment Committee and we're working pretty hard on that, and involving young people is very much part of what we're seeking to do. We obviously have got quite a few of our own ideas, but we're more than happy to receive ideas from other members of the organisation, whether it be for recruiting young people or older members. I know it's great to see some younger people here today, but with respect, if we look around the room, the  predominance is not the younger members, and whilst the contribution made by everybody is well received and most valuable, we still do need to look at involving younger people, and that's what we're seeking to do. The important thing to say to you is, please, if you have an idea, if you've got thoughts that you think might be worthwhile considering, let us know. My email address is in the magazine. I'd be more than happy to receive information and comments from you.

22 Subscriptions 2025-26
The Treasurer proposed the following changes: (The current subscriptions are in brackets)

Single                                                   Double                  Family (1+3)              Family (2+3)
Full Price      £50 (£47)                       £75 (£71)               £80 (£77)                     £96 (£93)
Direct Debit £45 (£42)                       £68 (£64)               £74  (£70)                   £88 (£84)

The changes were accepted nem con

23 Date and place of the 2026 AGM
The AGM will be held on Saturday 7th March 2026 at 11.00 in the Napier Suite, Brooklands Museum.

24 Close of meeting
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