London Bus Museum
Annual General Meeting 2023
Reports

Secretary

The relaxation of Covid restrictions has allowed the Committee of Management to meet face to face
and six meetings have been held covering a wide range of topics. The newly constituted Trustees’
Committee has met twice and is gradually establishing its own procedures and areas to address. The
Trustees plan to meet three times a year. The Joint Management Committee with Brooklands has met
twice and has covered a range of issues to enhance the co-operation between to the two museums.
All legally required reports have been submitted on time.

Treasurer

In order to meet the AGM timetable, | am writing this at the end of 2022, for which only approximate
financial figures are yet available. The accounts for December 2021, about which | spoke at the last
AGM, were duly signed off by the auditors and are available on file at Companies House and the
Charity Commission. If anyone would like a paper copy, please let me know. They show a deficit after
depreciation of £21,500 before the exceptional income from the Covid insurance claim of £82,890.

In 2022, our activities and our finances returned more to their normal equilibrium. | expect to report
a small surplus before depreciation, but after some substantial expenditure both on our collection and
on our infrastructure. In the last quarter of the year, both D142 and STL441 returned to the road after
substantial refurbishment and repainting. At the same time, significant expenditure on T448 brought
it closer to completion. In addition, both our passenger lift to the mezzanine and the vehicle lifts in
the workshop required replacement and upgrading.

As ever, we benefit from a range of sources of income. Our membership figures and income have
again increased, and together with donations (including impressive results from the sale of donated
memorabilia) account for a third of our total income. Our share of Brooklands’ entry charges to
visitors adds another third, with our own events providing a further 10%. Bus rides at weekends and
in school holidays are an increasingly important element, both of the site’s attractions and to our
income, now representing another 10%.

The subject of membership subscriptions was raised at the last AGM, where | confirmed that an
increase will be put to members at this coming AGM, after a 3% year freeze. If approved, increases
will apply to the next renewal on or after 1 April 2023. The following new rates have been proposed
by CoM (current rates in brackets):

Single Double Family
Full price £44 (£40) £66 (£60) £88 (£75)
Direct debit £40 (£37) £60 (£56) £80 (£70)

This proposal increases the direct debit discount, which is taken up by a great majority of members,
as this makes a very substantial reduction in the load on our membership team. No increase is
proposed to Young Person’s membership.

Finally, and as mentioned at the last AGM, we now own the freehold of our Northchapel storage site,
providing security of tenure as well as a financial advantage.

Overall, I'm pleased to report that our finances remain in good shape. This fortunate position is
entirely due to the amazing contribution made by our volunteers — well over 6,000 person-days during
2022 — allowing us to operate our fine museum with no paid staff. Thank you all.



Curatorial

Curatorial Manager, Ray Thorn is presently recovering from a successful major operation so this report
is written on his behalf. Any errors or omissions are mine, not Ray's! We all hope to see Ray back at
LBM in early Spring.

Team: we welcomed Phil Palmer to the team in November and he has settled in very well, using some
of his skills as a former probate solicitor to identify and catalogue relics in the collection.

Collections: we continue to receive fresh donations from members and visitors which are very
welcome, but which do present logistical difficulties in terms of initial sorting and storage. The
shipping container obtained last year is now almost full. Objects destined for our collection are
catalogued and placed in archival storage. Those falling outside our scope or which duplicate objects
already in our collection, are still welcome but as means of generating funds via the second-hand stall
at events. Potential donors are requested to contact us in advance (via the website contact form,) so
that we can advise on the suitability of donations.

Progress with two particular collections has been made. The first is the engineering drawings, many
having been rescued from a skip at Chiswick by Roger Stagg. These span vehicle types from the B-type
to the RM. Curated by Geoff Latham, an AEC, Southall veteran and designer of, among other things,
the stretched bit of the RML, and the Merlin chassis, they represent a unique resource for restorers
and preservationists. We hope that these will be scanned by a specialist firm and are seeking external
grant funding to meet the considerable cost of this. The second is the photographic slides of which we
have a huge number, where we hope to enter into an arrangement for external scanning, again with
some grant assistance.

Displays: two further, splendid, oak display cabinets were made for us by Workshop volunteer Alan
Gaskell (in between completing the magnificent D142 and rectifying ST441's "sag"), and these now
contain themed displays on the early, colourful years of bus tendering, and in contrast, cap badges,
including an early LGOC example.

Conservation: Restoring old buses is one thing but keeping them in good condition is another.
Curatorial team member Sharon Burton leads the Monday cleaning team which includes Francis
Wadworth, who ensure dust, debris, children’s' sticky fingerprints etc. vanish, so that buses and other
exhibits sparkle for our visitors. She also conducts regular condition checks for insect infestations
which present a real risk to woodwork, moquette etc., and here is able to call upon an external pest
control expert for valued guidance.

Accreditation: As members will know, a huge amount of work enabled the London Bus Museum to
obtain Accreditation from the Arts Council, the hallmark of good museum practice and also the means
by which we are enabled to seek grant funding from major bodies. Accreditation is not a one-off event
but a continuing process and our first Review is due this year. Here, Curatorial team member, Nigel
Fryatt has worked very hard to keep our documentation and processes up to date, including latterly,
a particularly important document, the Museum's Emergency Plan.

Finally, Ray Thorn has asked me to convey his thanks to all the volunteers in other Museum areas that
Curatorial work with, and to the Curatorial team itself, Brian Jones, Colin Read, Geoff Latham, Nigel
Fryatt, Peter Goodfellow, Phil Palmer, Rachel DeWilde and Sharon Burton for their hard work and
dedication in 2022.

Education

Children continue to be important visitors to our museum and we offer education facilities for schools
so they can meet their needs in helping pupils understand the development of London buses and their
social context. This is part of the Bus Museum Accreditation.

The children’s’ area continues to be well received and families come to visit again and again. All
children welcome the opportunity to go on a bus as they rarely do so these days. There is an education



drawer adjacent to the Reception desk and the contents ensure that children have a fun visit as well
as a learning one. We make a point of giving out tickets from old ticket machines.

Schools have returned to the bus museum in large numbers for visits following Covid although there
has been a reduction in the last few months due to financial constraints on schools. School visits still
tend to be short because schools try to visit the whole of the Brooklands site in 3 to 4 hours and get
lunch. A plus side has been that children have come back with their families for a longer visit. We
normally expect to see about 20,000 children visiting the museum each year. In addition, groups of
special needs children and older persons groups come to the museum.

We take buses out to schools on occasion mainly to help Reception and Year 1 classes in their studies
on the theme of “transport”. During 2022 we took a bus to schools on three occasions and we have
five visits lined up for 2023. Two of the 2023 visits are repeat visits from previous years which is
encouraging.

Paul Raven-Hill does a great job with talks to outside groups (e.g U3A and specialist interest groups)
and he has done many talks during 2022 with some of these on Zoom. This activity encourages more
people to come and visit our museum in person as well as providing donations.

We continue to have a good relationship with the education department at Brooklands Museum and
Laura Barclay (the Engagement and Learning Officer) regularly keeps me informed of which schools
are coming and when. A notable gap in school visits for both museums has been in the 12- to 18-
year-old age group but more of these groups are now being seen. Secondary schools have STEM
(Science, Technology, Engineering and Maths) as a key part of their National Curriculum and | have
been working with Kate Shrewsday who is the STEM Officer at Brooklands Museum to encourage
teenage pupils. | am limited in what | can do because | am part time as a volunteer while Kate is full
time but we were able to take part in a special STEM workshop day arranged by Kate on 29" November
2022. This day provided opportunities for Year 8s (13-year-olds) to link in with potential employers
to assist them in deciding their exam options.  As part of this, a workshop took place in the bus
museum Board Room specialising in robotics and this was led by Balfour Beatty with a robotic dog
running up and down our staircase.

As our educational commitments increase, we need more volunteers to help deliver them. Not every
steward finds it easy to show large groups of children round the museum so a number of us on the
education team make ourselves available on extra days to do this work. If you have the desire to help
children in this way either inside the museum or outside it, please contact me.

| undertake the role of Safeguarding Officer and arrange for DBS checks where they are needed.

| assist with Melvin Phillips in selling donated items to visitors during the 3 bus gatherings days that
LBM run and we make about £12,000 a year for museum funds. This is heavy work and any extra help
you can give in setting up and running the stalls will be very welcome.

Rolling Stock

The workshop is not unfortunately the most environmentally place to work and whilst it does benefit
from some background heating the extreme adverse temperatures pre-Xmas and the price of heating
oil (which now also includes VAT) renders a reasonable atmosphere difficult to achieve. Under such
conditions it is surprising that so much has been achieved by so few.

There cannot be any of you who have not either seen up close or read about the remarkable rebuild
of D142 and if you are one of the tiny minority that are convinced it is “the wrong colour blue” then |
can do little more than suggest matching the dozens of hours that were spent in getting it “right”. Of
course, anybody who could have been mature enough to ever having seen a “Public” blue bus in real
life has moved on the next life so we must all accept our own opinions.

On display in the main Museum Hall the completed vehicle is a constant source of positive comment
from our visitors whether they be bus enthusiasts or not.

STL441 has been a thorn in my side ever since it was partially refurbished by a group of us nearly 20
years ago. There was no pot of money to to undertake the sort of work that had been completed on
2377 and 351 and the main object was to have an early STL for display. Thoughts of the time were to



still show the infamous STL sag which spelt the demise of the class despite the mainly unsuccessful
attempts at “external sourced” short term rebuilding. Times have changed and being able to show a
Museum quality exhibit has become more important. Now back on display in resplendent new clothes
and with the late and great “Bill Cottrell” standing in for the Chef on one of the main adverts we are
able to show one of the significant upgrades between straight chassis solid tyred vehicles and the
Routemaster.

As few people get the opportunity to see much of what goes on in the workshop it was good to see in
the first E-News of 2023 photos showing progress on T448 the only remaining member of the 9T9
class. Reconstruction has not been an easy job, there being no surviving drawings and only minimal
photographs of the inside. One of the biggest problems has been that following its return from being
a wartime ambulance to a coach its drop light windows were replaced with “something else” modified
to fit and thus different even to the scant photographic evidence. Window pans have been made,
modified and made again numerous times until at last working drop light windows are present. With
the final coat of paint to the ceiling the lino will be fitted to the floor. Let’s look forward to the side
Rexine and seats.

NS 174 has for some seemingly come to a standstill but few will know just how many seat parts needed
to be made and assembled. Even the fixing brackets had to have specially rolled steel sections. A
recently discovered original drawing drew our attention to the fact that the cab area was not as
originally assumed the same as the S type and led to some distress when the decision was taken to
dismantle the cab and start again,

Because vehicles move in and out constantly visitors to the mechanical side of the workshop can be
forgiven for thinking that little happens. Nothing could be further from the truth and routine servicing
and inspections has always resulted in the buses ready for service whether Class 5 or Class 6. It is no
easy task to keep everything running when in the main they are like us old. The local AEC and Leyland
dealerships are out of stock of everything, and replacement stores from Chiswick seem to be
intercepted by Dick Turpin. Increasingly we are having to become manufacturers.

We should not forget those volunteers who keep the workshop going. Over the Christmas period
Phase 2 of the workshop reorganisation programme was completed. As well as making the area more
accessible to the working volunteers it has made possible better storage for materials and more
importantly improvements on Health and Safety and means of Escape.

Bus Operations
Bus rides at Brooklands are now a well-established and popular part of the visitor attraction. With
thanks to the bus crews, newly trained and old lags alike, we have been able to operate a full schedule
on weekends and school holidays through the year. The Treasurer reports that bus rides income now
forms 10% of the museum’s total income, so as well as being a good attraction, rides are financially
important to us.

We still have vacancies for more volunteer drivers and conductors; PCV drivers receive type-training
and conductors a full training programme. Please contact me via the website if you would like to join
the team.

In addition to bus rides, our volunteer crews have operated in London service on our popular heritage
bus operations —in 2022 on routes 101, 81 and 37 — and taking buses to other external events. We
have also provided buses to Brooklands Museum for some of their busy event days and in support of
their hospitality offering.

Buses used have ranged from the ‘standard fare’ of RT and Routemaster, to G351 on the 101, RLH48
at the Chesham running day and WVL1 on the 81 and local operations.

HR

The title is My ‘Voyage of Discovery’

1. During my first 4 months | have met several members of the team, especially the Front of House
team and discussed and established the security of the main door keys. This issue is now solved and it
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is now known where the keys are and who has them. There are currently 11 in circulation with one to
come back to me as a spare making 12 in all.

2.1 have also used Winston Menzies, one of our newer Volunteers with IT experience to create a Draft
Password protected and Personal Data Act compliant list of Volunteers that continues to be updated.
This takes the best of other managers volunteer lists and will be hopefully easy to use to those that
need access such information.

3. | have carried out several successful recruitment interviews for additional volunteers.

4. | have carried out several days gaining experience at the museum and even worked as a member of
the Front of House team over the Christmas period and | intend to do more days.

There is much to do as the museum grows and develops. It is very likely | will recommend several new
aspects to the HR and Volunteer functions as matters become apparent. But my main aim is to get
things on an even keel as we go forward.

On the whole during my first 4 months, | have found the LBM team very helpful and willing to
discuss aspects of the museum’s operation and the roles they play.

Membership

As at the end of 2022, the membership stood at 962 (886 in 2021, 862 in 2020), thereby recording
healthy increases. This is largely due to three factors: the event day recruitment stall now situated
just inside the Museum entrance; the entrance fee refund offer for those visitors joining and agreeing
to pay their subscriptions by direct debit, and the "join-on-the-spot" facility at the Reception desk. It
is encouraging that visitors are sufficiently impressed by the warm welcome they receive from our
volunteer stewards and by the wealth of exhibits on the Museum floor, to join as members. Hopefully
some of those joining us, will take a more active part and become volunteers themselves. We hope
to build on this in 2023.

Operations

Our building and its equipment, having now been host to well over 100,000 visitors, is showing signs
of use. The lift was replaced this year with a much more reliable piece of kit which continues to give
excellent service and we now have a more reliable array of active displays. However, the building itself
is showing signs of age. We anticipate that the roof skin will shortly be in need of attention and
planning for this is in hand. as is the conversion of the main lighting to LED and the wire mesh on the
mezzanine railings is also due for replacement.

London Bus Museum Ltd

The Shop continues to attract most of our visitors thanks to Yvette’s careful choice of stock and the
salesmanship of our Stewards. We do not currently anticipate any more Jotus models due to the price
and uncertainty of Chinese production. On-line sales also are gathering pace and turnover in 2022 has
passed £68,000, so well done all round.

Health & Safety

The London Bus Preservation Trust Ltd works to maintain a positive health and safety culture and fulfil
legal and other requirements. This requires commitment and active cooperation by trustees,
associates and volunteers alike, supported by sufficient resources, training and guidance. We will
ensure, so far as is reasonably practicable, the health and safety of everyone involved in, or affected
by, our work activities.

This year the LBMT Health & Safety Policy and organisational arrangements have been re-written,
approved by the Trustees and signed by the Chairman. A copy is posted in the mess room and also
contained in the staff handbook folder in the office.

Guidance for banks persons has been produced and circulated with those who have need to act in this
capacity. Also, a new Accident Book, HSE produced and GDPR compliant is now in situ in the mess



room. The Fire Risk Assessment is being reviewed and revised and this will be completed in January
2023.

Since | became voluntary H&S adviser in mid-2022, two events have taken place —the route 37 running
day and Transportfest. These both had good risk assessments produced and reviewed in advance.
Both were well managed during the day with risks actively managed (despite the best the traffic and
weather could throw at them).

Finally, Brooklands Museum Trust appointed a new Health and Safety Manager towards the end of
2022, and we will continue to work together to ensure alignment on safety matters.

Marketing

Events: Spring Gathering 2022 was by most observers, gauged a success. About 100 vehicles were on
display, six sold-out heritage bus tours, thirty-six traders housed together in a Traders’ Market
marquee sited close to LBM. All credit to stalwarts Graham Lunn for enticing the traders and to Adrian
Palmer and Paul Raven-Hill in managing to fit in all the vehicles.

The final On the Buses maintained its popularity with 1,200 visitors and 39 vehicles despite the major
problems over fuel prices and the disruption to the rail services. Brooklands is not best served by
public transport.

The weather at TransportFest was appalling with thunderstorms from 06.00 and localised flooding yet
1203 visitors attended, D142 made a spectacular reappearance and 74 vehicles were on display. Sadly,
not all of the 25 traders due to attend managed to do so, a shame as lighting was provided in the
marquee to enhance the Market.

Marketing: 15,000 DL sized three Events leaflets were circulated to the media. As with all other LBM
leaflets distribution further afield and in greater numbers, is by Colin Read and his team including
Adrian Palmer and Peter Milner. A2 posters were displayed in LBM.

The usual series of seven advertisements announcing our Events appeared in Buses magazine over the
year and were accompanied by single versions in the Woking News & Mail and are expected to be
booked in Surrey Life and Visit Guildford.

2,000 A5 leaflets advertised Spring Gathering were made available for distribution.

A “Bus-about” was arranged by Simon Douglas Lane and Graham Hayward with EImbridge Shopping
Centre who offered spaces on the Centre’s digital display units. We contributed a family admission
ticket as a prize. This was repeated at later Events in 2022.

3,000 A5 leaflets advertising the summer event, titled for the final time, On the Buses, were produced
including A2 posters for Museum display. The Event for 2023 is called Summer Festival and is listed as
such in the 2023 Events flyer.

Greater emphasis was put on the three Running Days in 2022 with 2,000 A5 leaflets printed for each
off-site events for route 101 (Wanstead to North Woolwich), route 81 (Windsor to Shepherds Bush)
and route 37 (Peckham to Putney). Organised by Peter Osborn, one aim was to publicise the
appropriate forthcoming LBM events. Also, an opportunity to publicise the LBM to a wider audience
such as that | was interviewed by Southwark News, provided an article for South London Press and
Colin Read was able to arrange a placement in the programme for Old Windsor Carnival.

The array of Hi-Vis tabards worn by stewards and volunteers at Events with 19 different company
logos has been replaced by new tabards all bearing the LBM logo.

The Events flyer for 2023 has been circulated since December 2022 accompanied by A5 flyers
announcing the Running Day for route 175 and for the April Spring Gathering with A2 poster versions
in place in LBM.

Fundraising

INTRODUCTION: Prudence, bless her, haunts me in my quest for grant money and our healthy finances
in some respects make the task a little harder: however, with the likely requirement for a sizeable
contribution from our reserves for some of our applications that may redress the balance and lead to
success! We are about to lose our South East Museums Contact Juliet Thomas who has been of great



help to us, not least in the Curatorial area (see below) and she will be replaced by Helen Derbyshire
who will be responsible for Surrey Museums only: Juliet has promised a handover meeting early in the
New Year so that Helen is aware of what our plans are for 2023.

PROJECTS:_ As mentioned above Curatorial are seeking funds for two projects and David Harman and |
will be finalising these early in 2023:

£1000 SEMD grant for digitising our photographic collection

£6,500-£7,500 grant from the Arts Council for our increasingly fragile engineering drawings to be
digitised. This will be challenging!

The buzz words now are inclusivity and diversity which as you can imagine with our bus preservationist
cohort is tricky! | have explained our historical background which has produced an almost totally
white, mature and male membership but if our records are digitised the accessibility from a wider
range of people will be possible for research and general interest. We can certainly in our historical
journey trace the impact of the Windrush generation, the Indian Sub-Continent, immigration from
East Africa and the increasing number of women now in the Bus Industry so all is not lost!

T357: Polling amongst our membership rated T357 as the restoration project that they wanted to see
get off the ground: this unique vehicle and its restoration looks like having a project cost of £350-
£400,000 and we would be expected to raise £200k and apply for £150k. When we get into the nuts
and bolts of the application the balance between fund raising and grant application might shift a bit
but you see the general scenario we face: so we are going into this at full blast: the vehicle restoration
will be launched at Spring Gathering on 16™ April, the bus will be brought up for that event and then
be a static display in the Museum surrounded by publicity: all kinds of ideas are being formulated:
collection points in the Museum, one bus ride a day at a premium price(probably the 1400 departure)
with a special ticket and badges, one of the Vintage Tours at SG to be a “special”, contactless payment
points and special fundraising elements at the Summer and Autumn events, and rather like RT1 an
appeal to the membership: make no mistake, all our pockets will be touched! No fundraising stone
will be left unturned!

The more the grant bodies can see the huge efforts we are making the more chance we have of being
funded, not only for the bus but also the gas trailer, AND even more chance of success if we can show
that when restored, the general public can travel on it! And one word of caution: all grant bodies are
facing the dilemma of more applications with less funds available, hence using our external Museum
professional contacts as much as possible. A small T357 working party will get to work in the New Year
to lay the necessary foundations to this project: with the deadline of early January for AGM reports |
should be able to update the AGM in March verbally with a progress report.

An exciting couple of years beckon!

Any Other Business

A small group, based around the team who carried out the major review of the Articles in 2015, has
been tasked with re-assessing the Articles in the light of changing circumstances since then and
recommending suitable adjustments. It is not anticipated that the review will need to be in the same
depth as the 2015 review but is expected to cover a range of issues such as streamlining the process
for calling meetings, greater clarity on the office periods for trustees, and improved use of information
technology in our governance processes.



