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Ribble Delights...



NARTM
Chairman’s Corner

Dennis Talbot

Firstly my apologies for missing the Spring meeting of NARTM which was hosted by the
Ribble Vehicle Preservation Trust at St. Annes, near their restoration base at Freckleton on
the Fylde coast of Lancashire. | hope | can be forgiven as this is the first | have missed in
quite a number of years and our excuse was that we were returning from a holiday in India.
| can’t say | saw a great deal of evidence of historic vehicle preservation in India apart from
a few older cars under restoration though many railway stations have ‘plinthed’ steam or
diesel locos on show. There are plenty of older vehicles to be seen— but many are still in
every day use. It was also interesting to see many Ashok Leyland lorries, buses and coaches
in use and many of those display the well-known Leyland ‘roundel’ badge, once familiar on
UK roads as well.

| did manage to catch up with everyone for the Sunday morning ride on Blackpool standard
tram no 147 on a cold and blustery day and our vice Chairman Colin was being praised for
covering a range of topics and even finishing the meeting slightly early — we must try this
new arrangement again! The tram ride to Fleetwood and back was very enjoyable, with an
excellent commentary by David Wilson. It was so blustery that Simon’s hat blew into the
nearby Fleetwood Bowls Club and had to be left to its fate.

Tyres and their age are a topic exercising many minds at present. Up to press the DVSA
have only said they are advising operators not to use tyres over 10 years old, especially on
the front axles on buses and coaches. However, tyres are obviously a safety critical
component of any vehicle and it makes good sense to include at least a basic visual check
on the condition of the tyres on your vehicles as well as the usual regular pressure checks.
A record of such checks and if possible a note of the age of your tyres would also be a handy
thing to have to show that we appreciate the importance of tyre safety and that such
checks are in place.

In practice commercial operators are unlikely to have commercial vehicle tyres that would
last as long as 10 years, while vehicles in preservation are unlikely to wear out tyres in just
10 years, but tyre condition can deteriorate even while a vehicle is stored or displayed so
those checks are important. Less frequent operators of buses and coaches, including some
NARTM members, may want to pay more attention to the DVSAs advice on using newer
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tyres on front axles — they are unlikely to wear off the tread of their tyres in normal use.

I'd like to be able to report progress on our business rates appeal in Manchester, but a
recent enquiry only resulted in the response, ‘We will contact you by e mail’, which was not
very helpful. Meanwhile we have received some relief but still have to pay just over
£15,000 in business rates in the coming year. That means we will have to sell a lot of £1
cups of tea and coffee to pay that billl Maybe the answer is to raise our prices for
refreshments! A recent rise in admission charges to £5 and £3 for over 65s has resulted in
virtually no resistance — we had held prices for 14 years and retain free admission for
accompanied people under 16.

The latter policy might seem generous, but it has led to a significant increase in visitor
numbers since we introduced it some years ago. An interesting question for other
members would be about your policy on charging for people with disabilities and their
carers. In Manchester we get a lot of people with various disabilities and their carers and
they are welcome free of charge, but how many carers should be allowed in free with each
person with a disability? It would be good to hear your thoughts on charging in general and
I’d be happy to compile an anonymous survey if | receive a number of responses.

Facebook is a much maligned medium these days for some very valid reasons, but as a
means of promoting your events it can be very cost effective. By selecting
the right target audience it is possible to reach all Facebook users in Greater
Manchester who have indicated any interest in public transport, local history
and museums for only around £60 — much cheaper and better targeted than

advertising in the local press. Do other NARTM members use Facebook and
other social media in this way?

In May our Museum of Transport will have been open to the public for 40 years, which
seems almost unbelievable, but true. A project | have started with some of our even longer
serving members is to try and piece together what happened in the years before the
museum project began in the 1970s. At an initial meeting we put together some very useful
notes and then turned up a gold mine in the form of one member's meticulous diaries going
back to the late 1950s — far more detail than | had dared hope for, but a nice problem to
have in working out how to present the information we are putting together. | found out
about a bus bought from the clutches of the scrap man and another rescued from Hull after
being abandoned in a yard. Do you all know how your projects began? Maybe you were
there at the beginning, but do your colleagues know how the project developed? Our own
history over some quite long periods of time deserves to be recorded just as much as that of
the operators whose vehicles we now cherish.
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NARTM
Members Focus TRaoRT B

Museum of Transport, Greater Manchester ~

The Museum of Transport, Greater Manchester has now been open to the public for 40
years, which is quite an achievement — but it nearly didn’t happen. In mid 1970s
Manchester there was a variety of small groups and partnerships which owned a number of
historic local buses and coaches, all squirrelled away in barns, railway arches and the
corners of bus garages. One of these groups was the Greater Manchester Transport Society
(GMTS), initially founded as the SELNEC Transport Society at the request of the SELNEC PTE
(South East Lancashire and North East Cheshire Passenger Transport Executive) who wanted
an enthusiast group to deal with fleet enquiries. The Society had started to acquire buses
and they were accommodated in the former Salford City Transport paint shop at Frederick
Road Garage.

In 1977, the ‘right’ people were in post within the PTE, there was a desire to preserve the
last generation of buses ordered by the old municipal operators (soon to be taken out of
service) and the idea of a museum was discussed with the GMTS. At that point, the Post
Office moved out of an old bus garage in Boyle Street, Manchester 8 and suddenly the idea
of a museum ‘grew legs’ as they say these days and in autumn 1977 the GMTS were handed
the keys to a very oily and run down garage. Much work was done in cleaning up the
building and preparing for the eventual museum opening. Over the months, buses started
to arrive and ‘Boyle Street’ became an excellent place to keep a preserved bus. GMPTE
owned buses started to appear during 1978 too and there were a couple of open days, but
GMPTE were getting frustrated with slow progress and virtually issued an ultimatum —
which lead to the Museum of Transport opening in late May 1979.

After a few years of seasonal opening, which allowed a lot of winter work to take place to
improve the museum for visitors, GMPTE invested some very welcome money to provide
better toilet facilities, space for a shop and archives, fire exits and an office — a step change
in our development. A couple of years later in 1987, the Museum opened on three days a
week through the year (though we still take a break at Christmas time) and this has
continued to the present day. For the last 10 years we have also opened every day in
August, which is very popular with families who find our free admission for accompanied
children gives them a cheap and local day out.

The Museum of Transport building is still owned by Transport for Greater Manchester and
within that the Museum is managed by the Greater Manchester Transport Society, a
registered charity and a company limited by guarantee. The Society also has a subsidiary
trading company called GMTS (Sales) Ltd to control the shop, tea room and any other
commercial activity. The Sales Company gifts any surplus back to the Charity. The Charity's
trustees meet each month; eight meetings are management and deal with routine matters
while the other four are more strategic and look at longer term issues and link to our
Strategic Plan.
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Buses and coaches are the most visible part
of the collection, but the Museum also holds
an extensive archive of local transport
documents and photographs, well over
100,000items which are steadily being
catalogued and which are available for
research. We often receive requests for
information about family members who
worked on the trams and buses and while
records aren’t complete, we can often give relatives information. A recent enquiry came in
from Tasmania, with a picture of a lady’s father standing next to a 1927 Bristol Superbus
and his details were quickly found and sent to the other side of the world.

For many years the Museum’s focus has been on attracting families and tourists. While
enthusiasts are always welcome of course, there are a lot more families out there, so a
good deal of our publicity is aimed at them. Having visited other museums (not NARTM
ones!) with broken interactive displays we have deliberately kept things simple, with picture
quizzes, a playbus and dressing up area and old fashioned colouring tables — all of which
prove very popular. In recent years we have increased the number of video presentations
which are also popular, and they are controlled by Black Boxes, which simply turn on at the
plug and start working — making opening up much simpler for our volunteers. We post
archive pictures on Facebook and Twitter a couple of times a week and this generates much
interest in the wider community — our Beeline Sherpa minibus was one of the most popular!

Since we started to open for three days each week in the 1980s we have employed part
time staff to ensure the museum opens each day it should. Volunteers cover the remaining
weekend duties, though as more of us retire we have some weekday volunteer staff too,
who often show our school parties round. All our staff and volunteers get some nice
comments on Trip Advisor and other social media platforms and that translates into
consistently high ratings; in turn that must encourage more visitors.

Vehicles are important of course — it is probably why most of us became interested in the
Museum in the first place. Of the 80 odd vehicles in the collection, around 60 could be used
with some simple preparation work and about 30 will be MOT tested this year. 17 of the
vehicles are privately owned, with about 30 belonging to TfGM, successors to GMPTE and
the balance form the GMTS’s own collection. TfGM allow the Society to use, restore and
maintain their vehicles just as if they were the Society's own, which is a good working
relationship. TfGM still own the building and do carry out some property repairs to the
fabric of the building — mostly the roof, while GMTS pays for internal improvements, such as
improved toilets, internal decoration, security, storage and displays. It is an informal
arrangement but it has served us well for over 40 years.

In recent months, spurred on by two generous donations, work has started on our 1934
Crossley Mancunian, new to Manchester Corporation and now the only pre-war double
deck Crossley and the only pre-war Manchester double decker. After an impressive service
life of 16 years, 436 spent its next 25 years as a holiday home in Shropshire before being
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bought and stored for preservation.
Careful dismantling has uncovered
more severe structural corrosion than
we had anticipated, but work is in hand
to source new pillars and stress panels.

Buses restored in recent years include
Manchester 3629, one of the earliest
Atlanteans from 1959, Leyland
Olympian 3065 from the GM fleet and
very kindly repaneled and painted by
Stagecoach Manchester, as well as an
unusual Metrobus with a coach seated Northern Counties body. Unfortunately each of
these has not worked ‘straight out of the box’, with a succession of faults being rectified.
Our other current project is Oldham 246, one of the first 8 feet wide Leyland Titan PD1s and
interior restoration is underway as well as exterior paint stripping. However, much of the
effort on vehicles goes in maintain the ‘running fleet’ and preparing them for MOT.

| have mentioned MOTs a couple of times. Most of our vehicles are over 40 years old but
we have decided internally that all should continue to have an MOT test before they are
used on the road, although we do allow local empty movements to take place as long as the
vehicle is roadworthy. We decide to do this to give a recognised standard to work to and
this ensures that safety critical aspects are in good shape. | should also mention North
Western 432, a 1939 Bristol K5G with 1951 Willowbrook body which was repaneled and
repainted, being finished late last year and is now looking very smart.

Seats are an item to which we hadn’t paid much attention until recent years, but many
buses with moquette seats are suffering from crumbling foam fillings and we have replaced
the worst ones, with many more to go. We have also completely replaced the leather seats
in our orange and white ex-Stockport PD3, GMPTE 5871 because the leather had become
very worn and cracked - £5,000 later the bus looks much smarter and it has been re-
upholstered in very similar textured vinyl. Similar bus 91 retains its original leather seats—
you would think two identical buses built by the same company only a year apart would
have the same size seats, but not so, those on 5871 were over an inch narrower so no seat
swapping was possible!

As we approach our 40" anniversary we can reflect on quite a lot of progress over the
years. We now have almost 20,000 visitors a year, open for over 180 days a year and run
several special events which boost visitor numbers and our funds. We have restored over
30 buses (plus a few more that have moved on) and regularly run up to 30 a year. Who
knows where the next 40 years will take the Museum? Latest news is that we have new
neighbours in the adjoining bus garage as Go Ahead take over from First Manchester and
we hope we can retain the good working relationship we have built over the years. An
innovation for this summer is to operate a free heritage bus service on some Sundays
between the Museum and Manchester’s Shudehill bus station, operating with great support
from TfGM. Photos: © GMTS
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NARTM

News and Information

Association of
Independent
Museums

Booking Is Now Open For AIM National Conference 2019!

We are pleased to announce that booking for AIM National Conference which runs 2022 June at The
National Civil War Centre in Newark has just opened. The theme this year is ‘How to be a great
destination’ and we have lined up inspiring speakers, new networking opportunities and some exciting
social events.

Sponsored by Artelia, AIM National Conference 2019 will offer delegates fresh ideas on developing a

successful destination. It will look at creative place making, becoming a great destination for your
community, understanding your audiences, tips for creating an excellent visitor experience and case
studies on how to attract groups to your museum and making your shop or café into a desirable
destination amongst many more.

Prices have been fixed so that they are the same as last year and our special early bird rates will run
until 29 April. AIM members can also apply for an AIM training grant to help cover expenses. Booking
can be made quickly and easily online using our secure Eventbrite booking page.

We are very excited about conference this year and look forward to seeing you in beautiful Newark
this summer! For all AIM National Conference information, along with details of hotels, travel and
social events, please visit: AIM National Conference 2019

National Lottery Funder Commits To More Than £1bn For Heritage And Further Devolves
Decision-Making Across The UK

A new-look National Lottery Heritage Fund has unveiled plans for the next five years. A major
devolution of decision-making across the whole of the UK is at the heart of new plans to distribute
more than £1bn of National Lottery money to the UK's heritage over the next five years. Also
announced was a commitment to continue supporting large-scale, projects over £5m. Please click
here for the full press release from the Heritage Fund.

Charity Finance Group: Diversifying Your Museum’s Income by Trading

Charity Finance Group corporate members haysmacintyre are a leading top 25 firm of chartered
accountants and tax advisers. Their Senior Manager, Jane Askew, has written a guest article for AIM
where she discusses why more charities are turning to diversifying their income streams, and what
you need to consider when setting up trading in your organisation.

New Charity Finance Training Dates For 2019

The CFG training calendar is buzzing with new training for 2019, from our ever popular oneday course
Foundation Charity Finance to investment training, our programme offers something for entry and
advanced level charity finance professionals. Find out what’s coming up near you and book with CFG
member rate.

More news from AIM and other organisations is available on our
website under Preservation News

Print deadline for next issue: 12th August 2019
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The Climate Change Levy (CCL) Is Rising: How Will It Affect Your Museum?

On the 1st April 2019, Climate Change Levy (CCL) is due to rise by about 45% for Electricity and 67%
for Gas. This price rise is going to impact on museums — especially small and medium sized AIM
member museums — who will also be facing other price rises in 2019. But the AIM Energy Action
Group can help you for free — so don’t despair! Please read this article for further support and advice:
The Climate Change Levy (CCL) Is Rising

AIM Energy Action Group Launches New Energy Audit For Museums

The Government is targeting energy efficiency as a way of reducing UK wide energy demand and is
urging organisations to act by exploiting energy efficient equipment and processes. Museums can all
do their bit. The problem is, where do you start? We have designed an Energy Audit that seeks to get
an overview of where your museum is right now, where you are headed and what areas can yield the
most effect, hopefully with the minimum effort or expense. Click here to download your survey form.

Does your museum have an automated meter reader? No? It should! Geoff Berry explains
You might be more familiar with the term ‘smart meter’ and although in broad terms smart meters
and automated meter readers (AMRs) do very similar jobs — they both measure your en-ergy
consumption and bill you for it — a smart meter usually transfers data over the internet via wi-fi. An
AMR, on the other hand, uses a direct communications channel to link your museum and your energy
supplier. This is more secure and one of the reasons why the AIM Energy Action Group recommends
AMRs for museums.

This spring, the AIM Energy Action Group will be contacting members to introduce its forth-coming
energy management programme. This will provide a range of options and analytics. If's hosted online,
can be accessed on desktop, tablet and phone, 24 hours a day, and provides simple visual
reports.www.aim-museums.co.uk/aim-energy-action-group

Free E-Book - Preserving Heritage: The No-Nonsense Guide To Producing A Highly
Effective Website For The Heritage Sector

If you are contemplating a museum website redesign or thinking of commissioning a new website,
then a new e-book by AIM Associate Suppliers, Heritage Creative, is well worth a read. Everything is
covered from picking and hiring a design team, funding, developing a strategy, contracts and legal
issues and getting more visitors, to keeping your site running effectively once it has been launched.
You can download it for free at: Preserving Heritage book.

Kids In Museums Launch Training Programme For 2019

Kids in Museums have just launched their latest training programme which includes two new
workshops this spring. Topics include Young People and Wellbeing and Welcoming Families and Young
People with Autism. Find out all information and how to book at: Kids in Museums launch 2019
training programme.

Sign Up For Children’s Art Week 2019

Engage, the National Association for Gallery Education, has announced that Children’s Art Week is
back for 2019, running from Saturday 8 until Sunday 16 June. This annual campaign encourages
venues — including museums of all sizes — to participate by hosting an event, or running an activity,
that captures children’s imaginations, encourages creativity and attracts new audiences to the arts. All
information on the AIM website here.

NARTM Newslink 102 - April 2019



https://t.e2ma.net/click/rgegeb/zemvob/vz3fzj
https://t.e2ma.net/click/fnfknb/zemvob/fjk57j
http://www.aim-museums.co.uk/aim-energy-action-group
https://t.e2ma.net/click/rgegeb/zemvob/v7hgzj
https://t.e2ma.net/click/rgegeb/zemvob/fjogzj
https://t.e2ma.net/click/rgegeb/zemvob/fjogzj
https://t.e2ma.net/click/ffdpjb/zemvob/7kce4j
https://t.e2ma.net/click/ffdpjb/zemvob/ndde4j
https://t.e2ma.net/click/ffdpjb/zemvob/ndde4j

AIM Associate Suppler Article: Got A Museum Shop? Read The Latest Update On Toy
Safety

Many AIM members have museum shops that sell products for children, so how can you be sure that
what you are selling is safe? AIM Associate Supplier members— Best Years — have been specialising in
making toys for over 10 years. Their Managing Director, Gaynor Humphrey, kindly wrote an article on
toy safety so that AIM members are aware of what to watch out for when making purchasing
decisions for their shops.

Nominations Now Open For The Family Friendly Museum Award 2019!

Kids in Museums have just launched their search for the UK’s most family friendly museum.
Nominations are now open to both families and museums until noon on 31 May. For the first time this
year, in addition to one overall winner, Kids in Museums has introduced award categories based on
museums’ visit numbers: Small, Medium and Large Museum.

AMA Conference 2019: Bursaries Now Available

Arts Marketing Association (AMA) is offering 35 bursaries to help attend their conference ‘Rewire:
Culture, Audiences and You’ which runs from 9 - 11 July in Newcastle Gateshead. The bursaries cover
up to 100% of your conference cost, and you don’t have to be an AMA member to take advantage of
this opportunity. For further information and to download the quick and simple application form,
please visit AMA Conference Bursaries.

The Clore Duffield Foundation: Main Grants

Grants for cultural learning, museum, gallery, heritage and performing arts learning spaces
Applications are reviewed on an ongoing basis, although all successful grants can only be awarded at
meetings of the Trustees. These are held twice a year, usually in June and December. Grants range
from £10,000 to in excess of £1m, although larger grants are made infrequently.

MOT Procedures The Federation is aware that there has been concern
around the recently updated MOT proce-dures, particularly because the
importance of failures designated as ‘dangerous’ has been empha-sised.

While it is the view of the Federation that these changes do not amount to ——
significant change in the MOT requirements, they make it particularly s e - w
important for owners to ensure that MOT testing of historic vehicles is

undertaken by testers who understand the differences between historic and contemporary vehicles.
In that respect we draw your attention to the list of ‘Historic Friendly Testing Stations’ on our website.
We would also take this opportunity to renew our invitation for members to offer recommended
additions to this list.

DVLA
DVLA have very helpfully provided correct contact details and post codes for some other routine
activities in addition to those for First registration applications, changes to registered vehicles and
V765 and Reconstructed classic applications given in the last edition. These are-

Fee paying Enquiries SA99 1AJ

Changes on a Vehicles Registration Certificate/document SA99 1BA

Notification of Sale, Transfer or SORN SA99 1AR

Taxation team SA99 1DZ

Change of name/address on driving licence SA99 1BN

Apply for a duplicate/exchange or renew a driving licence SA99 1AB

Renew a driving licence over 70 SA99 1AA
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Membership Survey 2018
Background

One of the roles of NARTM is to represent the road transport preservation movement in
discussions with policy makers and regulatory bodies. This includes central government
agencies, local authorities, Charity Commission etc. It is essential when talking to these
groups that NARTM can produce well documented evidence of the importance of our sector
not just for heritage conservation but also economic benefit.

This is why we started some years ago to collect data on our members activities and this
was done with a paper survey when membership renewal letters were sent out. Once we
moved the membership year from a calendar year to one running from August to July the
survey covering the preceding year became too detached from the time period. Therefore
this year | set up an on line survey using Google Drive. This provided a simple survey sent
out by email and also has the benefit that the results can be set up to feed automatically
into a spreadsheet which greatly reduces the level of effort required.

The survey was sent out early in the year and at the time of writing I've had just under 50
responses i.e. about half our membership. This is a very good start and fd like to thank all
those who have responded. If you haven’t responded and would like to the survey remains
open and all additional inputs will be most welcome.

‘Raw’ results

Here are aggregated replies to questions in the survey. They are ‘raw’ in the sense that they
are a simple summary of responses. If we present data to third parties we would round
them off to simplify the message. An analysis to put them into context follows.

How many members do you have: 8364

How many active volunteers: 1751

Volunteer hours: 247,203

Number of visitors: 453,597

Special events organised by you: 192

Events you attended organised by others: 439

Do you run free bus services: 28 do — 65%

How many passengers did you carry: 408,253

Do you issue tickets on your free services: 10 — 20%

‘Bus days’ —i.e. buses out on the road: 4154

Buses currently under restoration: 186

Do you take 40 year old buses for voluntary MoT: 20 — 40%
Do you use social media e.g. Facebook, Twitter: 75%

Are there proposals for LEZs / ULEZs in your area: 25% yes
If so, have you been able to give input: 65% of those affected gave input

Analysis

There is much to discuss here and insufficient space to cover all the points. We will however
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review them at a future Board meeting. Although the mix of members who responded does
not allow a simple doubling of the numbers it's not an unrealistic thing to do. If we do that
you can see that about half a million voluntary hours have been given by probably 3500
members. Free bus services could have carried about one million passengers. It is data of
this type which is so valuable to NARTM when presenting the case for our movement. It will
also be possible to quantify the economic impact of all this activity which is a key result of
the survey. As mentioned do consider providing your input if you haven't done so already. If
you’ve lost the link to the survey just send me an email and I'll send it to you.

Ray Bignell
I E—

Members Meeting March 9™

Our Spring meeting was hosted by the Ribble Vehicle Preservation Trust which this year is
celebrating the centenary of Ribble Motor Services. Although RVPT has substantial premises
there are only very limited meeting rooms so
the conference was based at a hotel in St
Anne’s. Saturday morning began with a visit to
the RVPT depot at Freckleton. For those who
had stayed overnight in St Anne’s transport
was provided by the Trust's 1936 Leyland
Cheetah / Brush coach 1568, one of only two
petrol engine vehicles in the collection.
Keeping up the pre-war theme the return
journey was in Lytham Corporation Leyland
Lion 24 which had begun life as a Leyland
demonstrator.

At the meeting Ray Bignell gave a brief

overview of RVPT before other matters were dealt with. Details are available from the
meeting Minutes elsewhere in this NewsLink. Following the meeting members were able to
have dinner at the hotel. It is traditional to arrange an additional ‘treat’ for those who are
able to stay on until Sunday and on this
occasion it was a trip from Blackpool to
Fleetwood and back on one of Blackpool’s
vintage trams. Park Royal bodied ANG68
Atlantean provided the transport to and
from the Rigby Road depot in Blackpool. The
chosen conveyance for Fleetwood was
Standard Car 147. Despite cool and blustery
weather the journey was most enjoyable.

Ray Bignell
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Lancashire United Leyland Lion - TF 818

LUT 202 was registered on 25th March 1930 as TF 818, carrying a 30 seat body
by Charles H Roe of Leeds . Withdrawn in March 1946 it passed to Woodwards
Ltd of Bolton Rd Atherton and then to Jersey Motor Transport , being
withdrawn in 1958 . Along with an earlier PLSC1 Lion it was purchased by the
newly formed LVVS in 1959 and was shipped to London Docks on the vessel “Jersey Coast™ and both
were driven up to Lincoln . Now in its original style livery ( second repaint in 1971 ) it is still basically
as built !

When on display at the GMTS Museum in 1996 a former driver told us that he was suspended after
running into the back of another with 202 en route for Blackpool . This possibly explains why it has a
later style Lion radiator and no interior dashboard panel !

Besides needing a set of new 22 in tyres— now sourced from the US, and don’t ask how much ! - the
engine block had become porous on the O/S rear corner and after numerous attempted repairs in the
cramped confines of the cab we have bitten the bullet and sent it to a specialist in Oakham . Here the
deteriorated metal was neatly cut away and new metal cold stitched in lieu. A very neat job indeed.

We are endeavouring to have it up and running this year to celebrate the LVVS 60th anniversary with
our other two Lions which were acquired in 1959 .

Hopefully we will have enough volunteers to do this and even fit an electric starter as the thought of
having to hand crank it over now fills us with dread !!

© Crewcastrian (Flickr)



'NARTM
Minutes & Reports

Minutes of the NARTM Members’ Business Meeting
Saturday 9" March 2019 at 13.00
Hosted by the Ribble Vehicle Preservation Society at the Monterey Beach Hotel, North
Promenade, St Annes on Sea FY8 2NQ

Members present:
MEMBER ORGANISATION

Aberdeen & District Transport Pres. Trust
Aire Valley Transport Group

Aldershot & District Bus Interest Group
Aston Manor Road Transport Museum
Aycliffe & District Bus Preservation Group
Bounty Country Buses

British Trolleybus Society

City of Portsmouth Preserved Transport Depot
Colin Billington Collection

Dennis Society

East Anglia Transport Museum

Eastern Transport Collection

Friends of Chatham Traction

Greater Manchester Transport Society
Isle of Wight Bus and Coach Museum
Leicester Transport Heritage Trust
Lincolnshire Vintage Vehicle Society
Medstead Depot Omnibus Group
Midland Road Transport Group

National Tramway Museum

Oxford Bus Museum

Paul & Joyce Jefford Collection

Quantock Motor Services

Ribble Vehicle Preservation Trust

Roger Burdett Collection

Scottish Vintage Bus Museum

SHMD Joint Board

Southampton & Dist. Transport Heritage Trust
Stedham Garage Group

Swansea Bus Museum

Thames Valley & G.W. Omnibus Trust
The Provincial Society

DELEGATES

Gordon Mills

David Hudson & Alex Lawson
Laurie Powell

Alan Bishop

lan Wiggett

Gerald Emerton, Simon Emerton & Leona Edge
David Chick

(Laurie Powell — as above)

Colin Billington & Helen Billington
Tim Stubbs

Peter Short

Richard Alger

Richard Bourne & Wendy Mesher
Mark Prescott & Dave Stubbins
Richard Newman

Simon Gill

Steve Milner & Mike Gallagher
(Laurie Powell — as above)

John Peck & Simon Robertson
lan Souter

Chris Butterfield & Paul Statham
Paul Jefford & Joyce Jefford
Stephen Morris

Ray Bignell & Gerard Butler
Roger Burdett

(lan Souter- as above)

David Jones & Graham Mitchell
(Laurie Powell — as above)
(Laurie Powell — as above)

John Adams

(Colin Billington — as above)
Gerry Tormey
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The Transport Museum Wythall
Working Omnibus Museum Project

Apologies for absence:

Bristol Road Transport Collection

Devon General Omnibus Trust

Dover Transport Museum

Friends of King Alfred Buses

Glasgow Vintage Vehicle Trust

Greater Manchester Transport Society
Heaton Park Tramway

Manx Transport Trust

National Tramway Museum

North East Bus Preservation Trust

North Somerset Coaches

South Yorkshire Transport Museum

The Leyland Society

The Mike Sutcliffe Collection

The Transport Museum Wythall

West Country Historic Omnibus & Tspt Trust
Western Isles Transport Preservation Group
Workington Transport Heritage Trust

(Simon Gill — as above)
(Laurie Powell — as above)

William Staniforth
Terry Bennett
John Lines

David Morgan
Stephen Booth
Dennis Talbot
Philip Heywood
David Handscombe
lan Wright

Bob Kell

David Fricker
Douglas Miller
Ricky Sutcliffe
Mike Sutcliffe
Dave Taylor
Robert Crawley
Calum Maclennan
Alistair Gray

(For ratification by Spring Conference)

In the absence of the Chairman, the Vice Chairman took the chair

1. Introduction and Chairman’s welcome

The Chairman opened the meeting and welcomed the members present.

2. Welcome from the Ribble Vehicle Preservation Trust
Ray Bignell welcomed the members to the meeting and gave details of the history of the Trust
from its inception in 1972 to the present date. He pointed out that this year was the
centenary of Ribble Motor Services and that a special event was to be held in Morecambe on

May 26" and a book was in production.

3. Minutes of the Autumn Conference 29th September 2018 and matters arising
It was proposed by Paul Jefford, seconded by Tim Stubbs, that the minutes of the meeting,
having been circulated to members, were and they are hereby accepted as a correct record of

the proceedings.
There were no matters arising.

4. Matters raised by members for discussion including items referred from the Board Meeting of

Friday 8" March 2019.
There were no matters raised.
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5. Matters raised by members for discussion

a. 10 year old tyres- In view of the concerns raised about the use of tyres over 10 years old on
commercial vehicles, Colin Billington had spoken to the DVSA’s technical department on the
subject and been informed that there was no instruction issued to MoT testers on the subject.
He had discussed with them some form of tyre management policy and they had suggested a
test which might involve the removal of a tyre so that the walls and inner tubes could be
inspected. Colin had pointed out the risks involved in such a procedure and discussions were
ongoing. Roger Burdett informed the meeting that The Transport Museum Wythall were
developing a tyre management policy and agreed to provide further details to Colin Billington.
b. On line membership survey- Ray Bignell reported that he had received responses from 36
of the 99 member organisations.
Results were as follows:

Number of members 7,216 of which 1,593 active had contributed 223,997 man hours.

Number of visitors to those organisations- 382,857

Events held 166, events attended 361

12 organised free bus services, 9 of those issued tickets- passengers carried 380,943

Vehicles under restoration 153

Social media- 27 used Facebook, 11 Twitter, 3 other, 8 none at all
Of the Museums involved, 6 had guide books, 5 accepted card payments, 4 had audio guides
c. Joyce Jefford reported that the Heritage Lottery Fund had been rebranded as The National
Lottery Heritage Fund. Apart from the change of name, the organisation had been split into 5
regions- one for Scotland, one for Ireland with the rest of the country split into the regions-
North, Midlands and East, London and the South. These regions would take increasing
responsibility for the award of grants. It was also noted that applications that were
environmentally friendly would receive favourable treatment.
d. General Data Protection Regulations Update- Laurie Powell reported that two large
organisations had been prosecuted for breach of the regulations. Many organisations were still
emailing individuals with options to unsubscribe, which was not allowed under the regulations.
He was concerned that in certain instances guidance had been issued which, if followed, would
deny accountants access to their clients’ bank statements. He pointed out that emails to
members should use “bcc” (blind copying) so that email addresses were not revealed. David
Chick pointed out that the British Trolleybus Society were receiving payments by standing
order from unidentified individuals and it was difficult to attempt to contact them now.
Richard Newman informed the meeting that he had been informed that he was allowed to
hold records of staff for historical purposes.

6. Reports on member services

a. NARTM Publications including 2019 Leaflet — lan Souter reported that 20,000 leaflets had
been produced in view of a pricing arrangement which made it cheaper than to produce
17,000. He pointed out that with the increased membership it was now difficult to include all
the detail of events being held. The printer had informed him that some of the adverts
submitted were not of adequate quality. Gerry Tormey stressed the importance of adverts
being of the highest quality.

b. Membership & Recruitment- Ray Bignell reported on the current position in relation to
membership renewals. He reminded those members present of the need to complete the on
line survey, and asked for member organisation profiles for NewsLink.

c. Vehicle Database- Gerry Tormey’s report is appended to these minutes. He announced that
the vehicle scoring and grading project would be done in house and that Ray Bignell had
volunteered to lead the project. The database for each organisation would be issued in the
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next few weeks and it was hoped that updates would be received by the end of July to allow
for inspections to be arranged. Regional co-ordinators would be as follows:

Scotland- lan Souter
North East- lan Wiggett
North West- Ray Bignell
Midlands and Yorkshire- Simon Gill
South Midlands- John Adams
Wales- John Adams

Co-ordinators were still required for London and the South East, and the South West.

Colin Billington explained the operation of the process and its value when assessing items for
national support alongside canals, railways and ships.

d. Website- Gerry Tormey’s report is appended to these minutes. A reminder was issued for
organisations to check that the information held about them on the NARTM web site was up
to date and correct and that any pictures would be appreciated.

e. NewslLink- Issue 100 had been well received. The meeting acknowledged the significant role
played by Dennis Talbot and agreed that the editorial team needed to be strengthened.

f. Public Affairs- the difficulties being experienced by elderly drivers and those who had
experienced health problems in the past were discussed.

g. NARTM mart- the Chairman read out a report from Terry Bennett. It was felt that the
service was really useful and should be continued. Several members indicated items they had
available or large value items such as moquette they were intending to purchase, all of which
would be advertised on NARTM Mart.

h. National Lottery Heritage Fund (NLHF) Initiatives- as the scoring and grading project was
being dealt with in house, there was nothing to report under this heading.

i. Rules and regulations- Colin Billington reported that, following the Vnuk case where a
person had been injured by a vehicle being driven on private land, a new directive had been
issued to the effect that a vehicle kept on private land and not used did not need to be
insured. No guidance had been given on the extent of immobilisation.

The HCVS, having not responded to the consultations over the new MoT requirements in
respect of vehicles over 40 years old, were now attempting to get the exemption extended to
HGVs. There was concern about the content of their initial approach and Colin Billington
agreed to speak to Frazer Clayton of the HCVS on the matter.
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j. Policies & Procedures- Dave Stubbins asked if anyone had up to date policies they were
willing to share to pass them to him. A discussion followed on Acquisitions and Disposals
policies where Arts Council England had issued a mandatory template that they required
accredited museums to adapt to their own requirements whilst keeping certain clauses that
were not necessarily relevant to road transport museums. The importance of establishing with
potential donors of items the precise terms on which the item would be received was stressed,
as there could be problems in disposing of items accessioned in the future if the terms were
not established at the time.

k. Items from other museums and organisations- the report prepared by Joyce Jefford is
appended to these notes. David Chick gave a presentation on the building of a replica of a
trolleybus being built in the Czech republic which would be unveiled at Sandtoft at the end of
June.

7. Any other competent business

lan Souter referred to a report he had produced showing the various influences on public
transport development focussed on three key areas- technical development, changing social
patterns and legislation. He offered to make the chart available to anyone interested.

Roger Burdett pointed out that there were probably several more modern vehicles not in the
NARTM database because they were not in museums, whether by personal wish or the
availability of space in the established museums. He stressed the importance of engaging with
these enthusiasts as they might potentially be the individuals who will safeguard our
collections in the future.

8. Date of next meeting
Dave Stubbins reported that, owing to a change in staffing at Amberley, discussions on
holding the Autumn conference there has faltered. However, an offer had been received from
Southampton & District Transport Heritage Trust and it was agreed to accept this offer. The
meeting will now be held on Saturday 26" October 2019. He asked for other organisations to
come forward with offers to host the 2020 meetings.

There being no other business, the Chairman closed the meeting at 1640 hrs.

VEHICLE DATABASE - Vehicles recorded in the database (as at 16 February 2019)

Vehicle Type NARTM Data PSV Circle Data Total recorded
Buses/Coaches/ 5456 3983 9439
Service Vehicles
Trams 321 114 435
Trolleybuses 137 12 149
Commercial Vehicles 226 12 238

Totals: 6140 4121 10261

This information is used for statistical outputs when responding to requests and initiatives by various
organisations and is now enhanced with the latest data from the PSV Circle data.

The following are example where this information has been used:
Heritage Lottery bids for NARTM members.
Department of Transport — MOT exemptions, ULEZ, etc.
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WEBSITE

Remember if you change your website address then please let me know so | can update the NARTM
website (bristolsu@ntlworld.com).

Are you on Facebook, Flickr, You Tube or Twitter, then please let me know so | can add a link from the
website, if not already there (bristolsu@ntlworld.com).

Remember to check your website is up to date — more people are using Social Media to advertise
event, but don’t forget your website - it’s your electronic front page for your organisation.

REPORT ON ITEMS FROM OTHER MUSEUMS AND ORGANISATIONS - 9 MARCH 2019 JOYCE JEFFORD

I shall be pleased to try to answer any questions you have from the various articles forwarded to you
via Newslink and the website.

1. ACCREDITATION REVIEW — LAUNCH OF THE NEW STANDARD, COVENTRY, 1 NOVEMBER 2018
Paul and | were invited by Arts Council to attend the above event, where we met various
people including Emma Chaplin the new Director of AIM. The new UK Accreditation Standard
is written in a much more understandable way. One item confirmed was the increase of the
period between Returns to five years from three. The Guidance was supposed to have been
issued soon after the Standard, but | have not found it on the Arts Council website yet.

2. ASSOCIATION OF BRITISH TRANSPORT AND ENGINEERING MUSEUMS (ABTEM)-

GUIDELINES FOR THE CARE OF LARGER AND HISTORIC WORKING OBJECTS
As part of the promotion of the Guidelines, Paul and | gave a presentation on the preservation
of our Leyland PS1 to the ABTEM AGM in London on 21 November 2018.

3. DEVON GENERAL ADVERTISING

We note that the Devon General Society is going beyond the bus enthusiast fraternity in
promulgating information about the events being held to celebrate the centenary of the
founding of Devon General. In a letter appearing in the latest newsletter of the Devon History
Society they say. “We would be delighted if you could help spread the word about these
events amongst your affiliated societies. There will be many locals who recall the Devon
General of old, because they went to school or work by bus, or possibly travelled on the
seaside open top buses or Grey Cars sightseeing tours. In many ways Devon General was the
backdrop to the social history of South Devon in the 20th Century, and indeed was the source
of employment for up to 1,000 people at the time.”

| suggest that NARTM members might benefit from similarly extending the scope of their
marketing and publicity material.

4. RECOGNITION OF THE WORK OF UK TRANSPORT MUSEUMS
It is gratifying to see that Sam Mullins, Director of NARTM member the London Transport
Museum, was awarded an MBE in the 2019 New Year honours.

5. NATIONAL LOTTERY HERITAGE FUND (NLHF)
The Heritage Lottery Fund has recently changed its name. It is now called the National Lottery
Heritage Fund to place greater emphasis on the contribution of National Lottery players, and
the National Lottery crossed fingers will be built into NLHF’s logo.

NLHF has launched a new five-year framework and expects to disburse abound £1bn over the

next five years. It has devolved 80% of its funding decisions — including all grants up to £5m—
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to committees in the devolved nations and three newly-defined areas in England — North,
Midlands and East, London and South.

A simplified funding portfolio comprises the following.

National Lottery Grants for Heritage, an open programme for any type of heritage project
from £3,000 to £5m is now open.
Heritage funding campaigns designed to fulfil strategic needs or funding gaps. The first
two campaigns will launch in 2019, focusing on:
° helping organisations build their capacity and organisational resilience; and
o helping to build digital capabilities.
Joint funds to deliver strategic initiatives in partnership with other organisations.
Social investments such as impact funds and loans.
Two rounds of major grants of over £5m in 2020-2021 and 2022-2023.

There will be a particular focus on nature, communities and on ensuring everyone is able to
enjoy heritage. The outcomes-based approach will be simplified. Applicants do not need to
achieve all the outcomes but all projects will be expected to meet the “A wider range of
people will be involved in heritage” outcome, and every project will need to be
environmentally friendly. The revised outcomes follow.

People will have greater wellbeing.

Heritage will be in better condition.

Heritage will be identified and better explained.

People will have developed skills.

People will have learnt about heritage, leading to a change in ideas and actions.
A wider range of people will be involved in heritage.

The funded organisation will be more resilient.

The local area will be a better place to live, work or visit.

The local economy will be boosted.

There is more demand for funding than ever so it's essential that applications are of the
highest possible quality. There will be a single open programme for all types of heritage,
and application forms will be shorter and clearer, particularly for smaller grants.
Organisations applying for the first time will become a priority for support.

| have read about 60 pages of reports. summaries and comments and hope | have extracted
the main points. There is more detail at www.heritagefund.org.uk.
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Membership report

I'm pleased to report that we have gained two new members since the last membership
report in NewsLink. Both are well known, established groups — The Teesside 500 Group
based in the North East and POPS based in the Potteries. The former, who have been
NARTM members in the past, specialise as might be expected in buses that operated in the
region, notably for Cleveland Transit and its predecessors and successors. The Potteries
Omnibus Preservation Society describes itself as “preserving the Potteries transport of the
past”. We offer a warm welcome to both groups.

| hardly dare say this after the subject has received so much attention but our new
members mean that we now have 100 organisations in NARTM. 100 is only a number of
course but it does help to give us credibility in terms of representing bus preservation in the
country. Please note that there is another article in this edition dealing with the members
survey which | hope will be of interest.

Ray Bignell

Developing a scoring and grading system for historic road passenger vehicles
Background

NARTM has for some time planned to carry out a project to assess the national
collection of historic road passenger transport vehicles. At a recent Board meeting
we agreed to begin this project which will be led by Gerry Tormey and myself. The
core objective is to establish a scoring system to measure the individual merit of
vehicles across a range of parameters representing their age, technical and
operational features, local, regional and national significance, rarity, and many
other factors.

The project aims to create a comprehensive database of historic road passenger
transport vehicles which exist in the UK and Northern Ireland. This will enhance the
understanding of the evolution of road passenger transport (bus, coach, tram,
trolleybus) from its origins in the 19" century to recent times. By listing all
preserved vehicles in a database, recording key features of them and adding
photographs we aim to greatly increase public knowledge and awareness of road
passenger transport history.

The starting point will be to update the database of vehicles in the collections of
NARTM members and Gerry will be contacting you to ensure this is done. There will
then be a program to assess the national collection and more details will be given in
due course. This will be a major exercise and we look forward to working with you
to achieve the objective.

Ray Bignell
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NARTM
Around the Museums

Compiled by Dennis Talbot

A few items of interest gleaned from the newsletters and magazines of the NARTM members. Please keep
sending them and if yours isn’t quoted here, maybe that's because we don’t receive a copy?
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Thanks to several members for sending copies of their newsletters and magazines that we have not
seen previously. These include Alford Newsletter and ‘The Oily Rag’

From "WHOTT’S News’, the magazine of the West Country Historic Omnibus and Transport Trust

The saga of the back-dated business rates continues, with the hefty sum of £3,300 demanded, back
dated to 2015. WHOTT have been invited by the local authority (North Devon) to show how the
Trust’s activities benefit the local community. However, the premises in question at Knowstone just
happen to be in that local authority's area, while WHOTT’s area of activity covers 22 local authorities,
so proving value to the local community is not straightforward.

From ‘The Provincial Press’, the Provincial Society Journal

Progress is being made in conjunction with the local Borough Council in identifying potential sites for a
new museum to tell the story of the ‘Provincial’ Company — all sounds quietly promising, so watch this
space! Itis good to hear of links being made with an enthusiastic local authority team.

From ‘Terminus’, the magazine of the Eastern Transport Collection

As well as the usual record of progress on the vehicles in the ‘Barns’ is a reminder to ETC members
that they can be copied in by email on the NARTM Newslink magazine— that is why we send it out in
that format and we’d encourage all members to send Newslink on to your own members.

From the Bus Collection at Alford Newsletter
Thenk ye kindly to lan Souter for forwarding this one, which records work on several different buses,
from a 1947 Aberdeen Daimler to a Mercedes Bendy bus from Grampian Transport and a Dennis Dart.
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From ‘The Oily Rag’, the magazine of the South Yorkshire Transport Museum

Thanks for the bundle of recent issues that dropped through the letterbox a few weeks ago. Amongst
many interesting articles | have picked out that the Museum was used for a new car launch some
months ago — could you use your museum premises as a ‘quirky’ location for other product launches?
There is also a useful reminder that items on display should be recorded— not just the items on show,
but where they are located in the museum. This can easily be achieved with a digital camera, but the
point is made that members should not just move displays without asking and recording the fact!

From ‘The Omnibus’, the magazine of the Transport Museum, Wythall

Lots of vehicle restoration progress is reported but pre-eminent is the amazing complete restoration
of their 1931 AEC Regent, new to Birmingham Corporation. With great faith, which proved to be welt
founded, the bus was driven from its place of restoration in Surrey direct to Wythall, after a superb
restoration costing what to most of us is a quite ‘eye-watering’ six figure sum. Well done indeed to all
concerned.

From ‘The Enterprise’, the magazine of the Isle of Wight Bus & Coach Museum

The magazine contains a very interesting behind the scenes insight into planning the huge ‘Beer and
Buses’ event held on the Island each October. And | thought it was tricky to plan two buses services
and a few tours!

From ‘Wheels and Tracks’, the
magazine of the Workington Transport Heritage Trust

Enquiries are being made about a source of solar power in lieu of a mains connection at the Grougs
new premises near Workington — very modern! There is also an interesting account of the trials and
tribulations of holding an Operators Licence, and an Operators view of the current discussions on the

use of older tyres.

From the magazine of the Ribble Vehicle Preservation Group

Preparations for the celebration of the Centenary of Ribble Motor Services continue, and the local
Crankshaft brewery have produced a special Ribble 100 Beer. (d have thought our Membership
secretary and recent RVPT Chairman Ray
would have engaged with a vineyard to
produce a suitable Ribble red wine to mark the
occasion!
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