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NARTM 
Chairman’s Corner 
Dennis Talbot 

One topic and one topic only dominates the news and all our lives at the time of writing.  A 
few months ago we’d have thought that topic would have been Brexit, but little did we 
know. 
   

From being a distant epidemic affecting Wuhan and parts of China, Coronavirus Covid – 19 
suddenly entered our environment and very quickly the world as we knew it turned upside 
down.  On 7th March we sadly heard of the first person in the UK to die of the virus and it 
started to become very real. Within a few days, your committee had decided to cancel the 
March NARTM conference and we hope to hold it in October 2020.  Two days later in 
Manchester we cancelled all special events for the next two months, two days after that we 
decided we must close our museum to the public, hoping that we could continue to allow 
volunteers access.  Three days later even that was not acceptable and we closed the 
museum to all except directors visiting for security or business critical reasons. In just 10 
days our museum world just stopped. 
   

As ever there is administrative work to get on with behind the scenes but all thoughts of 
‘getting on with useful jobs at the museum while we are closed for a few weeks’ rapidly 
went away.  I am sure that virtually all NARTM members will be in the same position and 
many will not only be ‘socially distancing’, but also ‘self isolating’ for the coming weeks.  
This really is unprecedented and if someone had stood up at our October 2019 conference 
and predicted this, we’d have thought them quite mad.  However, this is our new reality so 
we need to deal with it. 
   

The effect of this enforced isolation will only become apparent over time, both for 
individuals and for our projects up and down the country.  I feel it is important for both that 
we make best use of this time we now have available and use it to keep ourselves occupied.  
Initially we can make sure that our projects will survive the closure period and that we will 
emerge from it in better shape and ready to face the future.  This will help us as individuals 
and teams as we focus on positive things as a break from the interminable BBC TV 
‘Coronavirus Specials’.  Vital as it is to have the latest updates, I do think the amount of 
media coverage can be quite counterproductive as well as very repetitive.   
   

As a start, please have a look at the Checklist prepared by AIM (Association of Independent 
Museums) in this edition of Newslink about business resilience.   This isn’t just management 
speak – it is about sitting down and taking a look at your finances and making sure you are 

Front cover:  In October 2019, the Museum of Transport, Greater Manchester organised a cavalcade 
of buses from all the former bus operators in the area.  Here is  1965 AEC Renown,  Leigh Corporation 
number 15.  Courtesy Bill Barlow.  
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set up to survive the present situation, and if you find you are not, doing something about it 
NOW. If you can use video or phone conferencing, or one of the many apps, to keep in 
touch with your committee members and friends that will help you discuss such matters.  
Remember a problem shared is a problem halved… 
   

Another important thing to do is to keep in contact with your members and working 
volunteers.  Without the regular incentive of visits to your premises and events, it would be 
very easy for some to drift away – don’t let them.  You don’t want to get to the end of all 
this and find you have fewer volunteers…  Please try and keep in touch by e mail, post, 
phone, What’s App, Facebook, Instagram or social media of your choice.  How about 
circulating quiz questions, puzzle picture and articles you could have put in your magazines 
if only you could still get them printed?  Where would we be without technology?  In all of 
this, don’t forget those who aren’t connected to the internet, they also will be pleased to 
hear from you.   
   

Next why not start planning for how you will reopen or restart your projects.  That is 
probably easier if you aren’t open to the public, but at the very least members will need to 
know when it is OK to start turning up to work again.  We don’t know at this stage when 
things will start to get back to normal (whatever that was!), but hopefully we will be able to 
rescue some of this year’s planned events  - so what will you run and which events might 
you attend?  What will you plan for 2021? 
   

In parallel with all this, now is the time to catch up on all those tidying up jobs – the desk, 
bench, filing cabinet, pile of ‘useful things’ in the garage and so on.  All of this will put us in a 
better position when it does all end, and it will end one day.   
 

From a NARTM perspective, please take the time to update the details of your vehicle 
collection for the NARTM database – ask Gerry if you don’t have the latest copy.  In this 
Newslink we also list useful policies and procedures for your use – now is a great time to 
review what you have in place and make sure they are fit for purpose and up to date.  I 
know of at least one NARTM member museum which is using the enforced shutdown to 
overhaul all their health and safety and fire risk procedures – a very worthwhile use of time. 
   

Another thing you could do whilst whiling away the days of lockdown is to prepare a 
Member’s Profile for a future edition of Newslink – you will see the North West Vehicle 
Restoration Trust’s one in this edition, as a text book example of what we need. 
   

And finally, some good news for ALL MEMBERS.  In view of the current difficult situation the 
NARTM Committee has decided to allow the current membership year to run on for another 
12 months until August 2021, so no subscriptions will be due this summer. 
   

More sincerely than ever I close with best wishes to all our member organisations and 
particularly to your individual members.  Stay safe out there and look out for each other.  
One day it will all be back to normal! 
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NARTM 
Members Focus 

The North West Vehicle Restoration Trust is one of NARTM’s newer members, the group 
being formed in October 2011 based in Kirkby, Merseyside. The shortage of quality 
undercover storage for preserved buses in the Merseyside area prompted James Rowlands 
and Rob Wilson to form the NWVRT and since it’s inception the trust has grown from 
strength to strength.  One of the key aims of the trust is to preserve our road transport 
history, the trust has no vehicle policy with a diverse collection ranging from a 1953 Leyland 
PD2 right through to a 2002 Dennis Dart. It was identified that if the trust was to survive 
long term, the key is to involve younger members and our collection reflects this. Skills can 
be handed down and experience gained, our youngest member being 3 years old, who 
regularly attends the Kirkby base helping his Dad! 
 
Annually in June, the NWVRT 
hosts it’s Open and Running 
Day based at Kirkby, which 
attracts visitors from all over 
the UK. At the 2019 open day 
the trust launched new 
restoration projects including 
Ribble Bristol RE 249 HRN249G, 
Wallasey Leyland Atlantean 
FHF456 and former Merseybus 
Volvo B10B 6538 M538WHF. 
The 2020 open day on 7th June 
will see more vehicle launches. 
Funds raised at the open day 
are put towards a project or 
equipment needed including 
the purchase of a battery boost 
pack, vehicle lifts and tools, so 
that all members can benefit 
from the hard work put in on 
the day and the run up to the 
event. The premises at Kirkby 
are not open to the public, 
except for event days but 
visitors by appointment are 
very welcome – the kettle will 
be on! 

North West Vehicle Restoration Trust 
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Current restoration projects include Widnes 42 TTE282D, a Leyland PD2/East Lancs, MTL 
0277 N277CKB, A Volvo Olympian/Northern Counties, Ribble 1523 KCK869, a Leyland PD3/
Burlingham and Merseyside PTE 1979 DEM779Y an Alexander bodied Leyland Atlantean, all 
being done in house at Kirkby by a team of volunteers. 
The NWVRT has been involved in raising funds for several charities, including Zoe’s Place 
baby hospice, Clatterbridge Cancer Charity and the Pancreatic Cancer Charity. Fundraising 
events have included Bus Garage Tours with support from our local operators, whom the 
trust have good links with and their support has been invaluable. The annual open day at 
Kirkby is supported by several operators who bring vehicles to display and support the trust 
financially.  
 
Knowsley Council are very supportive and have assisted the trust during its formation and 
we are fortunate to have their support. As a registered Charity, the NWVRT benefits from a 
rate reduction for Council tax, something highly recommended for preservation groups, 
which in turn keeps the rent down for vehicle owners. The team at NWVRT are happy to 
offer support and guidance to any NARTM members who are thinking of forming a charity. 
The trust has two rare Northern Counties Foden’s, ROC300R ex West Midlands and 
TUB250S ex West Yorkshire in the collection. Both vehicles are owned by chairman John 
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Cherry and are the only survivors of the 7 built, both prove very popular at our open days 
and both are fully restored. The last Leyland National built, C49OCM for Halton Transport, 
owned by member Phil Cook is also a popular vehicle and has attended many events across 
the UK representing the NWVRT.  
 
Most vehicles in the collection are privately owned and the trust is fortunate to have the 
support of the relevant owners who use their vehicles at NWVRT and other events. A 
quarterly members newsletter is edited by Mark Youdan and all members and their families 
are invited to Social events, rallies and trips. The trust has in the region of 70 members.  
 
Social media has been a good tool for the NWVRT for promoting events and membership, 
messages can be sent out immediately and at minimal cost, reaching a vast audience.  
 
The foundations for the NWVRT are firmly set and we look forward to welcoming the 
NARTM conference in October and becoming active members of the association.  
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Print deadline for next issue: 12 August 2020 

NARTM 
News and Information 

More news from AIM and other organisations is available on our  
website under Preservation News 

News and information, from the Federation of British Historic Vehicle Clubs and the Association of 
Independent Museums. 
Thanks as ever to Joyce and Paul Jefford for supplying a regular news feed of useful items from the 
above organisations.  Space precludes us from publishing all items they send in Newslink but many will 
be available on the relevant websites.   
    
From the Association of Independent Museums 
 
Updated Success Guide on Negotiating Business Rates 
In partnership with Lambert Smith Hampton, AIM has updated its 
guide on ‘Successfully Negotiating Business Rates’. Written by Colin Hunter, the guide covers the 
basics required to understand the complex world of Business Rates. This update is critical as changes 
to the appeal system in England mean that those concerned that their Rateable Value is too high need 
to start the process of checking the Valuation Officer’s figures as soon as practical, and before the end 
of March 2020. 
Read the guide. 
 
Stop Press! Landmark Business Rates decision for museums in England and Wales 
Museum operators across England and Wales breathed a sigh of relief last week after the Upper 
Tribunal (Land Chamber) ruled in their favour, following a long-running battle with the Valuation 
Office Agency (VOA) over how museum properties are valued for business rates. 
The court said that the Royal Albert Memorial Museum in Exeter should not have been valued based 
on the cost of rebuilding (Contractor’s), the VOA preferred method. Instead, it ruled that the 
museum’s buildings should be valued based on net income (Receipts and Expenditure), reinforcing the 
decision of a similar appeal by York Museums and Gallery Trust in 2017. The result is likely to have a 
significant impact on the way English and Welsh museums are valued in the future. 
Read more. 
 
Arts Council England announces new Director, Museums Collection Development and West 
Midlands 
Liz Johnson will be joining Arts Council England in the new role of Director, Museums Collection 
Development and West Midlands. 
Liz, who currently holds a senior role at the National Trust, will lead the Arts Council’s work supporting 
museums and collections development, as well as having responsibility for the West Midlands. 
With a significant amount of experience in the arts, museums and funding sectors, Liz previously 
worked at Arts Council England as a Relationship Manager in the East Midlands before becoming a 
Senior Project Manager – leading on the Arts Council’s response to the Mendoza Review of Museums. 

https://t.e2ma.net/click/vvk24c/zemvob/3p9v2l
https://t.e2ma.net/click/vvk24c/zemvob/jiaw2l
https://t.e2ma.net/click/bw316c/zemvob/ja884l
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New Leadership Podcast series 
The ‘Art of Leadership’ is a new three-part series discussing the big issues facing chairs, CEOs and 
trustees of arts and culture organisations. Hosted by the BBC’s Kirsty Lang, episode 1 'About a Board' 
is live now.  
Listen here. 
 
Museums Galleries Scotland (MGS) announce changes to grants 
programme 
MGS have removed the 25% match funding requirement from 
the Museums Development Fund and the Festivals Fund. 
Museums can now apply for 100% funding from any MGS grant, 
as the match funding requirement for the Small Project Fund was 
removed in 2019. In addition, the upper limit available for the Small Project Fund has increased to 
£10,000 and the Purchase Fund has been renamed the Equipment Fund to better outline its purpose.  
All changes come into effect at the start of the 2020 grants programme and the full dates are available 
on the MGS website. 
 
Let’s Create – Arts Council England outlines its vision for the next ten years 
Arts Council England has this morning released details of its 2020-2030 strategy ‘Let’s Create’. 
The result of considerable consultation – over 6000 were involved in workshops and public 
conversation – the strategy focuses on driving change and innovation, broadening access to culture 
and enabling individual creativity at all life stages. 
Four investment principles around Ambition and Quality; Inclusivity and Relevance; Dynamism; and 
Environmental Responsibility will support achieving the plan’s objectives, with a delivery plan released 
later in the year. 
Read the Strategy 
 
Visit Britain / Visit England inbound tourism forecast for 2020 
The latest inbound tourism forecast from Visit Britain predicts 2020 to be a record 
year for both inbound visits and spend. Spending by overseas visitors is predicted 
to reach a record £26.6 billion in 2020, (up 6.6% on 2019), while overseas visits to 
the UK is forecast to rise to 39.7 million (up 2.9% on last year).  
THIS HAS SADLY BEEN OVERTAKEN BY EVENTS, AS WE ALL KNOW, MAYBE 2021… 
See the report 
 
AIM website refresh – your views welcome! 
We’re in the process of giving our website an early Spring clean and would welcome views and 
opinions on how to improve. If you’re a user of the site and could spare a couple of minutes please do 
help by completing this short survey. 
 
50% Training Discount for AIM Members 
Did you know AIM Members receive a considerable discount on National Army Museum training 
programmes?  Cost is £100 and all are linked to the armed forces museums. 
Covering a variety of museum best-practice topics including conservation, learning services and 
curation there’s a wealth of options to explore.  
Training is provided free to the staff, trustees and volunteers of Regimental and Corps Museums 
(R&CM) in the UK. 
Check out the training programmes 
 

https://t.e2ma.net/click/vvk24c/zemvob/bodw2l
https://t.e2ma.net/click/vvk24c/zemvob/rgew2l
https://t.e2ma.net/click/vvk24c/zemvob/rgew2l
https://t.e2ma.net/click/bw316c/zemvob/r8b94l
https://t.e2ma.net/click/vvk24c/zemvob/f7iw2l
https://t.e2ma.net/click/bw316c/zemvob/z2884l
https://t.e2ma.net/click/bw316c/zemvob/bgb94l
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Collections Care and Conservation Grants now open to applications  
AIM members care for a huge and significant range of historic objects and collections. To support that 
care, AIM is grateful to the Pilgrim Trust for funding the Collections Care and Conservation grant 
schemes.  
Through these schemes small to medium sized museums can access support to improve the care of 
their collections, helping meet the standards required for Accreditation and ensuring they have the 
greatest impact on their visitors. 
Read more and apply 
 
New Digital Skills for Heritage funding launched  
Over 2,500 people from heritage organisations across the UK are expected to benefit from free 
training and support to develop their digital skills, thanks to a new initiative launched by The National 
Lottery Heritage Fund.  
The ‘Digital Skills for Heritage’ initiative is designed to promote digital skills and leadership across the 
sector and will help organisations increase their digital confidence and use technology more creatively 
to bring heritage to more people across the UK. 
Find out more.   
 
A PRACTICAL GUIDE FOR CHARITY FINANCE PROFESSIONALS 
AIM partners, Charity Finance Group (CFG) have put together a practical guide for charity finance 
professionals covering business continuity planning, cashflow management and insurance.   
Read the resources  
 
FBHVC NEWS ISSUE 1, 2020 – February 2020  
 
Legislation & Fuels  Dave Daniel 
Clean Air & Low Emission Zones 
We continue to see initiatives to propose charging or banning 
zones in city centres. Birmingham have recently announced that 
even though they have yet to establish their city centre CAZ, they 
intend to introduce a total ban on cars within the city centre at some stage. It may be this represents 
the start of a further round of restrictions. 
In Scotland, where there is a proposal to establish several bans, including one covering the whole of 
Edinburgh and its suburbs, efforts have been aimed at getting a general exemption for Historic 
Vehicles so that it applies regardless in any zone established. 
Scotland has recently proposed National Regulations which will frame the scope of any Low Emission 
Zones within Scotland. The proposal currently proposes a blanket exemption for all vehicles over 30 
years old, in line with the international FIVA definition of “historic vehicle”.  I will be drafting a 
response shortly which supports this threshold and must congratulate all those who worked to 
achieve this, as well as those who clearly listened. 
Subject to this being introduced, this means that for Scottish cities, all vehicles within our remit will 
exempted and we should be able to be confident that Scottish LEZ’s will not affect our members, at 
least when driving their historic vehicles. 
In England, the various zones remain stalled. The two most advanced – Birmingham and Leeds – have 
both been deferred over software development and changes in the proposed funding of the charging 
system. I understand that Birmingham are still working on the basis that their system will be 
operational by July 2020 although from my earlier comments you will appreciate, I remain to be 
convinced. Other councils have made proposals but these will also have the shared software 
development issues and have not progressed further. 
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https://t.e2ma.net/click/rwunbd/zemvob/v7hkam
https://t.e2ma.net/click/rwunbd/zemvob/zqnkam
https://t.e2ma.net/click/rwunbd/zemvob/fjokam
https://t.e2ma.net/click/7smrfd/zemvob/n5i5em
https://t.e2ma.net/click/7smrfd/zemvob/n5i5em
https://t.e2ma.net/click/7smrfd/zemvob/3xj5em
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York is one of the latest and intends to ban all vehicles from within the old City walls. Given that 
much of the area inside the walls is pedestrianised and such streets as remain open to vehicles 
are narrow and congested, this seems unlikely to have any major impact. 
London plans to expand its existing ULEZ beyond the central “congestion zone” area to the North 
and South Circular routes, and whereas Central London has a relatively small resident population, 
this outer area encompasses some 3 million residents. This is planned for October 2021. 
At this stage, we will continue to respond to proposals as they emerge. 
  
Tyres 
You will no doubt be well aware of the proposed ‘10 year tyre 
ban’ for commercial vehicle tyres. Since we responded to the 
proposal in 2019, voicing our concerns and opposition, we have 
heard no more. There is clearly a government decision to be 
made by Grant Schapps as to whether to continue to produce 
detailed Regulations, to wait and see if the non-regulatory 
improvements introduced by the DVSA are effective, or not to 
take the proposal any further.  
The briefest perusal of the press will reveal that Mr Schapps has 
rather a large and unenviable number of somewhat more weighty transport decisions to make 
(even before Covid – 19 appeared) and it seems likely that tyres regulations are some way down 
the list. We will be attempting to find out when any decision is made and will if necessary be 
ready to respond to any further proposals. 
 
Roadworthiness 
There have been no changes in Roadworthiness testing arrangements, nor any apparent issues 
arising. 

Fuel 
There had been efforts to introduce E10 petrol to 
the forecourt. We understand that the only UK 
refinery for the alcohol additive has closed and the 
environmental costs of shipping alcohol additives 
from other parts of the world negates any 
environmental benefit and fuels on the forecourt 
remain unchanged. 
I am sure will emerge again as a potential issue for 
historic vehicle owners so we will keep this under 
review. 

10 

Member profiles 
Member profiles are a feature of NewsLink and they provide an opportunity to let your 
fellow NARTM members know more about your activities. We need some more profiles 
for future editions so if you would like to do a profile please contact me. You can email 
me at ray.bignell@btinternet.com The guidelines are about 7-800 words and a couple 
of relevant photos 

Ray Bignell 

mailto:ray.bignell@btinternet.com
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Policies and Procedures  
One of the many benefits of NARTM membership is the ability to share knowledge and best 

practice. An area of responsibility that I’ve taken on is the establishment and maintenance 

of a set of policies and I’m delighted to report that, following my appeal to members at the 

October 2019 conference, I’ve been given copies of the following documents, which have 

been uploaded to the Members Area of the NARTM web site:  

From the Friends of King Alfred Buses 

1. Memorandum and Articles of Association 

2. Conflict of interest 

3. Safeguarding 

From Greater Manchester Transport Society 

1. Collections Management Plan 

2. Vehicle owner agreement 

3. Volunteer agreement 

4. Mentoring agreement 

5. Access policy 

6. Marketing Plan 

7. Emergency Plan 

These documents are all in PDF format as they belong to those organisations. I do have 

copies in Word format and I have the permission of those organisations to pass those on if 

you want to use them as a template. 

I’m really grateful to those organisations and hope they will be of use. Apologies to other 

members who have sent in policies that I might have missed. 

In addition, I’ve been able to locate the following additional policies published on web sites 

which I’ve edited, in some cases significantly. These are all anonymous and are in Word 

format. 

1. Directors’ Code of Conduct 

2. Equality Diversity Policy 

3. Harassment Policy 

4. Privacy Policy 

5. Purchasing Policy 

6. Safeguarding Children Policy 

7. Safeguarding Vulnerable Adults Policy 

 
Dave Stubbins 
March 2020 
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Would you like to host a NARTM conference? 

As you will be aware, for many years now NARTM has held Conferences twice a year in 
Spring and Autumn. The Autumn one includes the Annual General Meeting. In order to be 
properly prepared for the Conference, the Board of NARTM also meet on the preceding 
Friday for a meeting. 

All these conferences have been hosted by one or other of our member organisations who 
have taken the opportunity to show off their collection of vehicles, had an opportunity for 
more of their own members to find out about the workings of NARTM and participated in a 
fun weekend. 

I’ve outlined below the things we need to have in place to ensure the weekend works well. 
I’m more than happy to come and talk to you about the arrangements (I love travelling 
round the country and have done so on several occasions). 

NARTM has a small budget to cover the costs of room hire, etc. It’s not intended that the 
host should incur any costs arising out of hosting a meeting. 

So what’s involved? 

Friday 

1.     A room for up to 15 people from around 16.00 to 19.00 hours. Quite often we’ve been 
able to hold these at museums that are open to the public at weekends, but 
sometimes smaller rooms are available at pubs or hotels. 

2. Following the meeting those people and probably one or two others need somewhere 
to dine- quite often this has been an opportunity to meet up with our hosts and enjoy a 
relaxed evening together.  

Saturday 

3.     A room for the conference- one or two groups have managed to hold the meeting at 
their own premises. More usually the meetings have been held in function rooms at 
hotels or other hired facilities. Attendance has tended to be in the 35 to 45 range. 

4.  A bite of lunch- we’ve established a pattern recently where attendees pay £10 a head 
for a finger buffet lunch and afternoon refreshments. Again we’ve varied from hired in 
catering to enthusiastic volunteers- always welcome but definitely not required! 

5.   Somewhere to eat in the evening- typically between 25 and 30 attendees stay on to 
enjoy an early evening meal (usually starting at 6 pm). Attendees indicate on their 
Booking Form whether they are intending to dine so we have plenty of notice. More 
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recently we’ve tended to pre-order our evening meals from a menu supplied by the 
venue- this saves a lot of time when we come to sit down for our meal. Other 
organisations have put on a carvery (with options for non-meat eaters). 

6.   Something for accompanying partners- several delegates are accompanied by their 
wives (usually 4 or 5) who would prefer not to attend the Conference. If you have 
someone in the organisation who can entertain them on the afternoon it’s an 
advantage. 

Sunday 

7.  An activity on the Sunday- several attendees (usually 10 to 15) have made 
arrangements to spend the weekend at the Conference. We’ve had visits to outlying 
collections, visits to heritage railways or other transport museums- all of which add 
value and interest. 

I have a schedule of arrangements and contact details for all the organisations who’ve 
hosted a conference since I took over as Secretary in 2014 so please get in touch at any 
time if you’re interested or want further information. 

Dave Stubbins 
07807 836591 
Stubbins.dr@btinternet.com  
 
   

Membership Report (March 2020) 
At the time of writing all NARTM members will be dealing with the consequences of the 
Covid 19 outbreak. Museums are shut for what used to be known as “the duration” and 
many groups will have suspended activity to avoid spreading the virus. 

Apart from providing advice and support where practical the NARTM directors have 
decided to help members in a small way by extending current membership by a year to 
July 2021. This means that all members who have paid their subscriptions for 2019-2020 
will be given the next year free. I will contact members as usual in August / September to 
get any updated information about changes to your contact details etc. 

Earlier in the year I sent out an email based survey to all members asking for information 
on activities in 2019. The initial response was excellent but it then died away. I am sending 
out reminders to try and get a wider response and I do encourage you to do the survey. It 
only takes a few minutes and gives us valuable information about the work carried out by 
our members. The 2019 survey will be particularly useful as very little data will be available 
in 2020 as most events are cancelled. 

Ray Bignell 

 



 

 NARTM Newslink 106 - April 2020 14 

Grading Survey Update.  
As mentioned in previous editions of NewsLink, 2020 was planned to be the year when the 
national grading survey finally got underway. The first two months of the year went to plan 
as we set up the basic structure:- 

• A team of seven was confirmed to visit NARTM members to collect information and 

take photographs of their collections 

• A draft timetable was developed including a plan for the initial phase of contact with 

members 

• The IT infrastructure was put in place. NARTM acquired Microsoft’s Office 365 / 
OneDrive package which is free to charities. This provides a dedicated Outlook email 
account to keep all correspondence on the project in one place and substantial cloud 
storage to allow all data and photos to be stored centrally 

• Various administrative matters were finalised and notified to the team 

And then Covid 19 arrived. I had hoped to give members a full briefing at the meeting  
hosted by the Northwest Vehicle Restoration Trust in March but of course that had to be 
cancelled. This short article is a partial substitute for that presentation. Information was also 
provided in the previous NewsLink (105) so that will not be duplicated here. 

The core aim of the survey is summarised in this slide:- 
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It is important to appreciate that the information gained from the survey will be beneficial 
to the preservation movement and will allow our collections to be understood in the 
context of the evolution of road passenger transport in this country. 

The following slide shows the main phases of the work and the timetable we hoped to 
adhere to. Clearly this is no longer valid and at present we cannot say when we hope to 
start; it is possible that it may be delayed until late in the year or even early 2021. However 
the slide does show the likely timescale of the project. 

You will see from the slide that an early action is to ensure that the data we have on your 
collections is up to date. The NARTM database maintained by Gerry is comprehensive but 
collections are never static and it’s important that our team have an up to date list of your 
vehicles before the grading visits get underway. By the time you read this you may have 
already been reminded to provide an updated list to Gerry so please do this as soon as 
possible. 

It is clearly disappointing that we cannot get the survey underway immediately but we will 
start as soon as we can and look forward to meeting with you in due course. Should any 
member require more information or want to ask questions please contact your regional co
-ordinator (listed on p. 15 of NewsLink 105) or contact me. 

Thank you in advance for your support. 

Ray Bignell 
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CORONAVIRUS (COVID-19) - Are you facing immediate issues?  
   

BUSINESS RESILIENCE CHECKLIST (Thanks to AIM for the original) 
The following checklist may help members consider their current situation and plan for not 
just the present, but any challenging times.  
   

1. Make sure your Board is fully aware of your situation and any foreseen challenges, as 
early as possible. 
   

2. Keep communications open – ensure your staff, volunteers and any trade union are 
appraised of the situation.  
   

3. Look at your income and expenditure in recent months to prepare a worst-case scenario 
cash flow and update it regularly.  
    

4. Have an early conversation with your bank to see what support it might provide – 
overdraft facilities, for example.   
   

5. Talk to any significant grant providers (e.g. ACE, your Local Authority) early. See if grants 
can be paid earlier than planned but remember to have regard to cash flow later.  
   

6. Talk with your most significant creditors and see what can be done to stage or even delay 
payments.  
   

7. Identify your non-fixed costs – projects, restoration work and museum improvements for 
example. Can you reduce, delay, or even consider stopping them? Can you delay projects or 
similarly non-essential spending?  
   

8. Step-up your credit control processes. Make sure that you are on top of any money that 
you are owed and watch for signs of financial distress from your significant debtors.  
   

9. Draw on experienced financial expertise to assist in your understanding of the situation.   
    

10. Be clear about your immediate liquidity – have you got enough cash?   Avoid getting into 
a spiral of decline, especially if this is a short-term problem. And be ready for when things 
improve, too.   
   

A WORD FROM AIM DIRECTOR, EMMA CHAPLIN 

Like you, the AIM team is currently working hard to respond to these extraordinary times.   
Our focus is on providing resources that make sense of the deluge of information and advice 
out there. To this end our Coronavirus Resources pages are updated daily, so keep an eye 
on those and our social media channels, too. 
   

Be assured we’re also pushing hard on all fronts to advocate for the independent sector. 
We instigated regular discussions with the Department of Culture, Media and Sport, Arts 
Council England and more some weeks ago and both Andrew Lovett (AIM Chair) and I are 

https://t.e2ma.net/click/fn7pid/ndt6wxb/vjv6hm
https://t.e2ma.net/click/fn7pid/ndt6wxb/bcw6hm
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making the case, daily, for the support our members urgently need. Please do continue to 
tell us what support you need; we are here for you and your suggestions inform our 
advocacy.  
We’re also rethinking all our 2020 work and our plans to support you through this as best 
we can. The first change is the development of range of free online consultancies available 
now, so please do take advantage of these.  
And above all, look after yourselves and your loved ones. Together we will get through this. 
Emma 
   

CORONAVIRUS SUPPORT RESOURCES 
The AIM website is being continually updated with the latest information and advice on 
how you can navigate the current situation.  
Updates added this week include: 

A summary of the government’s financial support and what this means for the museum 
sector  

An update on support for the self-employed 
Financial advice for individuals from The HR Dept.  
Details of free Online Advice Surgeries  
Updated links to additional resources 

We’ll continue to update these pages as the situation evolves, as well as tweeting the latest 
news, advice and support available.  
Check out the resources 
Follow us on Twitter  
   

FREE ONLINE SURGERIES 
AIM is now accepting applications from members for an hour’s consultancy with our 
Prospering Boards consultants. They can offer support with the issues your museum is 
facing right now as a result of the Coronavirus situation and, looking to the future, help in 
rethinking how you might need to adapt and change. Thanks to Museums and Galleries 
Scotland, and the Northern Ireland Museums Council these are now also open to museums 
in those countries too.  
   

VOLUNTARY SECTOR BODIES URGE CHANCELLOR TO SUPPORT NON-PROFITS DURING THE 
CORONAVIRUS OUTBREAK 
AIM has co-signed a letter written to the Chancellor seeking reassurances around the 
implementation of support for non-profit organisations during the current Coronavirus 
outbreak.  
Requesting additional support including the establishment of emergency funds, short term 
tax waivers or deferments to ease cash flow challenges and the inclusion of charities in any 
economic stimulus packages, the letter coordinated by AIM partners Charity Finance Group 
(CFG) was sent to the Treasury prior to today’s budget. 
Read the letter here. 
   

SUPPORTING YOUR ORGANISATION 
What can you do to mitigate the organisational impact of Coronavirus? AIM has consulted 
with a range of members and partners on the collation of business continuity advice 

17 

https://t.e2ma.net/click/fn7pid/ndt6wxb/r4w6hm
https://t.e2ma.net/click/fn7pid/ndt6wxb/7wx6hm
https://t.e2ma.net/click/fn7pid/ndt6wxb/npy6hm
https://t.e2ma.net/click/7smrfd/zemvob/rkh5em
https://t.e2ma.net/click/7smrfd/zemvob/7ci5em
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Museum Development East Midlands Response  
   

A useful list of ‘Go To’ websites, to which I would add HMRC 
   

Current Information on the virus: 
For up-to-date advice and guidance from Public Health England's please click here  here 
Supporting the Workforce: 
The NHS Coronavirus pages contain the very latest advice and guidance, including 
preventative measures and responses to common questions. 
Many individuals in our region’s workforce are aged over 70.  Age UK have a very useful 
resource for older people which is also helpful if you are caring for or working with an older 
person.  
The NCVO have some excellent guidance on how to safeguard your workforce, and some 
practical advice around HR issues such as sick pay. 
 
We have put together some initial resources to support remote volunteering which you 
may also want to explore. 
Information on the contractual implications of cancelling events or AGMs etc can be found 
on the Bates Wells website. 
 
South East Museum Development have put together these useful resources to assess and 
manage the organisational risk. We would recommend you look at these documents as a 
reference to creating your own plans, policies and procedures.  

• Coronavirious – Example of Risk assessment by Hastings Museum Covid-19 

• Coronavirus Pandemic Plan by Chatham Historic Dockyards Trust 

• Pandemic Planning – Departmental Analysis and Impact Assessment – Chatham 
Historic Dockyards Trust 

We have also collated a list of digital resources which feature remote volunteering, digital 
programming (including learning opportunities) and use of social media  
 

Digital Resources and creative Practice 
Remote Volunteering: 
Many museums may find themselves with a volunteer workforce unable to attend site or 
new individuals interested in using their time at home in self-isolation to undertake a 
volunteering task. Here are some resources if you are wanting to create some opportunities 
for remote volunteering. 
 
The Museums Association has a wealth of resources and case studies around utilising 
Digital Volunteers – from Social Media, blogging, transcription and data backlog. This might 
be applicable for current volunteers who are unable to visit your site, or individuals wanting 
an opportunity to volunteer whilst themselves in self-isolation. 
 

https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=47a0048463&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=e6c0adc6bb&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=2e39c07660&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=2e39c07660&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=5e6e80b408&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=5bad2a06c7&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=4ac78f59b2&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=f02674f739&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=eab923c872&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=f4f24c50cd&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=f4f24c50cd&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=bdd3538c54&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=df54036fbf&e=23eca55b40
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Two cases studies around digital volunteering, including blogging and transcribing can be 
found on the Heritage Volunteers Group website.  
   
The National Archives currently offer remote volunteering opportunities alongside is on-site 
projects, such as transcription and desk based research. Other successful volunteering 
opportunities include social media campaigns and Collections Data Backlog work. 
 
Information on how to recruit new volunteers for a short period of time (also known as 
Micro-volunteering) can be found on the NCVO website. Within this useful document from 
Sheffield Volunteer Centre there is a table outlining micro-volunteering opportunities. 
 

Digital Engagement: 
Other museums are launching new online digital resources. Hastings Museums are 
launching a Digital Museum to help combat social isolation and loneliness. 
 

Communication: 
Some museums are taking to social media to connect with audiences which may not now be 
able to visit then. The hashtag #MuseumFromHome is being used for museums to post 
short videos or pictures about their collections and galleries which are interesting and bite 
sized. 
   

Creating videos or live streaming might be a great option for your museum. The Museum 
Development London team have made available a presentation they ran on this topic. 
     
We’ll be looking to regularly sign post to new and emerging resources over the coming 
weeks and months as well as to provide consistent support in returning to ‘business as 
usual’ as soon as possible for the sector. If you would like to share any resources then 
please contact sarah.harsthorne@leics.gov.uk  

19 

https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=e61a9af974&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=25184faf8a&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=844de1e973&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=d8ff62cbe7&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=d8ff62cbe7&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=80d220a3db&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=a797da9bbb&e=23eca55b40
https://mdem.us4.list-manage.com/track/click?u=9cd0b9f59ee4b5ce83d82e52a&id=a797da9bbb&e=23eca55b40
mailto:sarah.harsthorne@leics.gov.uk
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NARTM 
Around the Museums 

Compiled by Dennis Talbot 

A few items of interest gleaned from the newsletters and magazines of the NARTM members.  Please keep 

sending them and if yours isn’t quoted here, maybe that’s because we don’t receive a copy? 

From ’WHOTT’S News’, the magazine of the West Country Historic Omnibus and Transport Trust 
WHOTT are facing similar issues as other NARTM members, with trustees getting older and difficulties 
in recruiting younger members.  They have decided to talk with five other groups and two meetings 
have been held with some positive thoughts and a team has been asked to look at the next steps.  We 
look forward to the next updates. 
 
From the East Anglian Transport Museum Newsletter 
The new toilet block referred to last time is now built and is being fitted out.  Much drainage work was 
needed to accommodate the new building and additional drains have been laid in the car park, all 
necessary but little to do directly with historic transport.  Good progress is also being made with 
extensions on to their ‘new’ field next door to the museum site. 
 
From ‘The Omnibus’, the magazine of the Transport Museum, Wythall 
A comprehensive and ambitious restoration and MOT programme for 2020 is outlined, including a 
large amount of work still underway on mechanical rectification work on the beautifully restored 1931 
AEC Regent we have mentioned previously.  Good news was that a donor AEC engine was located in 
Kent which will significantly aid the engine rebuild. 
 
From ‘MTT News’, the magazine of the Merseyside Transport Trust 
There is a very useful section on the wisdom of writing a will – not a morbid subject at all, but 
important to ensure that your family receive what you’d want them to have and also that full tax 
advantage is made of legacies left to charities.  While we are not able to travel far, why not take some 
time to write, or review, your will?  On a vehicle related note, the 1985 Merseyside Quest 80 bus has 
passed an MOT test – remarkable for a bus which never operated on Merseyside and managed less 
than two years on the road with other operators – that’s Wulfrunian levels of availability!   
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From ‘To and Fro’’, the magazine of the Thames Valley and Great Western Omnibus Trust. 
The magazine sets out a comprehensive list of events planned for 2020, but unlike other magazines 
received recently, this one was printed just late enough to include a warning on the inside front page 
that there will inevitably be an effect from Covid 19 on at least some of these. 
 
From ‘Priory Press’, the magazine of the Friends of Ipswich Transport Museum 
Good news reported is that an extension to the museum’s lease on their building until 2046 has been 
obtained.  This then gives confidence that plans to improve the museum further can be progressed, 
including plans for a mezzanine floor display area. There is also a letter from John Bedford, one time 
NARTM Secretary, which makes the point that to involve younger people in the museum, it must 
contain at least some exhibits they can remember and relate to.   
 
From ‘Fare Stage’, the magazine of the Glasgow Vintage Vehicle Trust 
As a good example of community involvement, GVVT hosted the start of the Culture Crawl, a 10km 
sponsored walk in aid of Maggies Cancer Centres and Trust buses were used to return the walkers 
afterwards. 
 
From the Newsletter of the Southampton and District Transport Heritage Trust 
Some sound advice on the driver and banksman working together when reversing a large vehicle – 
discuss the move, get out and look where the bus is to go, make sure the driver can see the banksman 
in the mirrors and understand the signal to stop.  Obvious stuff, but a good reminder. 
 
From ‘Bus Lane’, the magazine of the Oxford Bus Museum Trust 
A local wartime Bedford OWB bus was recently bought with the generous support of three members 
and has gone off site for restoration.  That led them to get an outline quote for the restoration of 8 
buses in the museum’s collection.  The quote was £300,000 which then led to the question if 
members’ time would be better spent on raising this sum rather than working on the buses to restore 
them.   (An interesting question, but maybe they like restoring buses…?)  There is also an interesting 
pair of articles about the appearance of the museum to the public.  Whatever the museum their 
memory of a visit will be based on the welcome they received, and the standard of the shop café and 
toilets, the exhibitions will be interesting, but less important. 
 
From ‘Terminus’, the magazine of the Eastern Transport Collection 
The Chairman is seeking links with other local charities with which the ETC might work to assist with 
their future aims.  The importance of having a structured business plan and the benefits to the wider 
community of Norfolk was featuring strongly in initial discussions.  

Map of Transport Museums 
The Dundee Museum of Transport, a NARTM member, 
has produced a map which shows the location of many 
transport museums in the UK and Ireland. The 
list includes road, rail and air museums but not 
preserved railways. Worth a look:- Google Link 

https://www.google.com/maps/d/viewer?mid=1gw8yMSutlAeXeUAeJvEfcPW3Fm56XGur&ll=54.30482756045155%2C-3.8733137500000794&z=6
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From ‘Duplicate’, the magazine of the Scottish Vintage Bus Museum 
A couple of recent unspecified incidents lead to a reminder to all to take extreme care where 
operating any machinery, especially lifting equipment – no injuries, but a timely warning.  On a lighter 
note there is an account of involvement with an episode of the TV programme ‘Car SOS’ where the 
subject was a 1969 Lancia Fulvia, in red.  Apparently, presenter Fuzz Townshend is preserving a West 
Midlands Daimler Fleetline. 
 
From ‘The Provincial Press’, the Provincial Society Journal 
Another innovative event was an ‘Ale and Ride’ day on New Year’s 
Day – a free bus service operated between Gosport and Fareham 
via eleven pubs…  Lots of enthusiasts and families as well as 
drinkers travelled and a good day was had by all. 
 
From ‘Wheels and Tracks’, the magazine of the Workington 
Transport Heritage Trust 
As good as their word in the last issue, the Trust has donated £400 to plant 320 English oak saplings in 
the Eden Valley, by way of offsetting their carbon emissions for the 2018-19 year.  The young trees 
were planted on 15th March.  The Trust also used their operators licence to work on rail replacement 
services on the Cumbrian Coast and that had kept them busy, with Northern as the previous operator 
and then landslips which will interrupt services for some time. 
 
From ‘Bustler’, the magazine of the Cardiff Transport Preservation Group 
The magazine reports lots of work taking place on the Group’s vehicles, aided by the pits in their 
impressive looking depot – we must visit sometime!  There is also a report of the devastating fire 
reported last time which affected neighbouring group the Cardiff and South Wales Trolleybus Project 
The fire was caused by spontaneous combustion in 1500 bales of hay stored in the adjoining barn and 
destroyed a Bristol Lodekka (which melted in the heat) as well as tools and sales stock.  Thankfully, 
while the two trolleybuses were damaged, they are repairable and the CTPG have been working with 
the Trolleybus Project. 
 
From ‘Swansea Bus Museum News’ 
The Museum volunteers always report spending much time on community based projects, such as 
working with ‘Forgetful Friends’, a local group for people with dementia.  This and other progress has 
brought the Museum an award in the Swansea Bay Tourism Awards, so well done.  They also report 
the success of dedicating the first hour of each working day to tidying the museum building and 
having a good sort out.  Their landlord is also working on making the roof more water tight – I think 
many of us will relate to that one! 

To All Members.  This edition of Newslink contains the latest 

information we have to hand regarding the coronavirus outbreak 
so we have decided to send it out by e mail earlier than originally 
planned.  The printed version will follow, but our printers are not 
working full time at present so please bear with us.  Don’t forget 
you can always forward the e mailed copy on to your own 
members. 
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Two AEC Regals from the Midland Road Transport Collection   © Gerry Tormey 
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